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1.1.

1. HIEPEYEHD

KOMIETEHIIUM U TAIIbI UX ®OPMUPOBAHUS B
IMPOLHECCE OCBOEHUA INCHUTIJIMHBI

@oHIT OLEHOYHBIX CPEACTB NpEAHA3HAUCH Ul OLEHKH Pe3yiIbTaTOB OOy4YEHHS IO
y4eOHOH TUCIUILIHHE.

1. PaGoueii nporpamMmoii JuCHHMILIMHBI (MOXYJIs1) IPEAYCMOTPEHO (POPMHPOBAHKE

CJIeTYIOIUX KOMIeTeHIMii:

Koa n Ko n I[nanupyemble pe3yJbTaTbl 00yUeHHs] 0 THCIUIITIAHE
HAMMEHOBaHUE HAUMEHOBaHUeE
KOMIIETEHIINU | HWHIMKATOpPA
BBIMMYCKHUKA | JI0CTH:KEHMS
KOMIIeTeHLUH

OIIK-6. OIIK-6.1. 3HaTh: HOPMBI TpyHdoBoro 3akoHonarenbctBa P® (TK P®D), perynmpyromiue
Crocoben criocoben paboTy B cdepe yCIyr U roCTeIPUUMCTBA, OCHOBHBIC MOJIOKEHHS (perepaibHbIX
NPUMEHATh  AeHTH(UIIPOB FAKOHOB 1 TOJ3AKOHHBIX aKTOB, 3aTPArHBAIONIMX YIPABICHAC NEPCOHAIOM (B
3aKOHOATENb [ATh M KOPPEKTHO [ - 152-®3 o0 nmepcoHANBHBIX JaHHBIX, 426-D3 0 CHemoIeHKe YCIOBUN TPyaa),
oTBO HPHMEHSTH BUIBI TPYIOBBIX JOTOBOPOB M OCOOCHHOCTH MX 3aKIIOYECHHUS C PaOOTHHKaMU|

N WHIIyCTPUN TOCTEHNPUUMCTBA (CpPOYHBIC, IO COBMECTHUTEILCTBY, CE30HHBIC),
Poccuiickoil  [HOpMBI N

N MOPSIIOK 0hOPMIICHHS KaJIPOBOH JOKYMEHTANWU (IIPUKa3bl, TPYIOBbIC KHHUKKH,

Denepann, a poccHicKkoro ITUYHBIC KAPTOYKH, TPaQUKH CMEHHOCTH ), OCHOBAHUS U MTPOLIEAYPHI TPUBIICYCHHUS
TAKKC HOPMBL BAKOHOMATCNIBCTBY  npepymmmmapHOii M MaTepHaldbHOM — OTBETCTBEHHOCTH,  IIPaBHIA
MEKIYHAPOIH a B [pEIOCTABIEHUS FapaHTHi M KOMIEHcauuii (0Timycka, GOJbHHYHbIE, paboTa B
OT'0 IIpaBa IpHu HPO(PGCCI’IOHEUIBHBonz[HHe), OCOOCHHOCTH PETYJIMPOBAHUSA TpyAa OTHEIBHBIX KaTeropui
OCYILIECTBIIEH |OU ACATEIbHOCTHPAaOOTHUKOB (HECOBEPIICHHOICTHAE, WHBAIUIbI, HMHOCTPAHHBIC TPaXKIAHE),
15051 HOPMBI OXpaHBI Tpyna W TpeOOBaHMS K OE30IacHBIM YCJIOBHSIM pPabOTHI B
npodeccrona FOCTHHMIIAX W Ha TYPUCTCKUX OOBEKTAX, TMOPSJIOK B3aUMOJCHCTBUS C
BHOM koHTposmpytomumu  opraHamu (I'MT, mpokyparypa, HaJOrOBbIE OpraHbl) B
eSTENbHOCTH KaJIPOBBIX BOIPOCAX,

YMeTh: uAeHTU(UIUPOBAaTh NPUMEHUMBIE HOPMBI 3aKOHOJATENCTBA IPH
[PEIICHUYU KaJPOBBIX 3a1a4 (TIpuéM, MepeBo/l, YBOJbLHCHHE, U3MEHEHHE yCIIOBHM
Tpyaa), KOPPEKTHO O(OPMIISATh KaJapOBbIE JOKYMEHTHI B COOTBETCTBHH C
TpeOOBaHMSMH 3aKOHAa W JIOKAIBHBIMA AaKTaMH OpTraHW3allid, OIPEAEIsTh
MPaBOMEPHOCTH AVCHUTUTMHAPHBIX MEpP M PACCUUTHIBATH TOJIOKEHHBIE BHITIIATH]
M KOMIICHCAIIUW, MPUMEHSATh HOPMBI O 3aIIUTE MEPCOHAIBHBIX JAHHBIX MPH
pabore c KampoBoil WHOpMaIUel, KBATU(QHUIMPOBATH TPYAOBBIC CIHOPHI H
OTIPENIETATh TOPSIIOK WX  YPEeTyIHpOBaHUSA  (IOCYINCOHBIH, CyAcOHBIN),
COTOCTABJIATh TPEOOBaHUSI TPYAOBOTO, MHIPAIMOHHOTO H  HAJIOTOBOTO
BaKOHOMATEIHCTBA MIPH MPHUBIICYCHUN MHOCTPAHHBIX pA0OOTHUKOB, 00OOCHOBEIBATH
yIIpaBJIeHYECKHE PEUICHHs CChUIKAMH Ha HOPMATHBHBIE aKThHI, BBIABISATH PUCKH
HApYIICHUS TPYIOBOTO 3aKOHO/AaTenbcTBa B HR-pakTkax xommaHuwy,

Brnagets: HaBbIkamMu PabOTEl ¢ O(QUIMAIEHBIMA TPAaBOBBIMH  0a3aMH
(Koncynprantllmtoc, ['apanT) mis MouMcka W MPOBEPKH aKTYaTbHOCTH HOPM,
mpuéMaMi TIPaBOBOM DKCIEPTH3BI JIOKAIBHBIX HOopMaTuBHEIX akTtoB (IIBTP,
ITOJKHOCTHBIE HMHCTPYKLIMH, TIIOJIOKEHUS OO0 oOIuiate Tpyna), METOJaMH
KoppekTHOoro mnpumMeHenuss HopM TKP® mnpu paspaborke HR-mpouenyp,
(amamtarysi, aTTecTalusl, poTalusi), HHCTPYMEHTaMH MHHHMH3AINN TIPABOBBIX
[PUCKOB B YINPABICHUU TEPCOHAJIOM (YEK-THCThI, MATPUIII OTBETCTBEHHOCTH,
[PETTIAMEHTHI), alropuTMamMu O(OPMIICHHSI THIIOBBIX KaJPOBBIX OMEpaIfil C
coOTIoICcHNEeM CPOKOB U (hopM, crIocoOaMH TOJATOTOBKH OTBETOB Ha 3aIlpPOCH]
KOHTPOJIMPYIOIIUX OPraHOB W TMPEICTaBICHHS TO3WIHWK PaboTomaTels,
TEXHUKAMH  pPa3bsiCHEHUS HOPM  TpPYAOBOTO TIpaBa COTPYJHUKAM H
[PYKOBOJUTEIAM nopa3/ieIeHUH, MpaKTUKaMHU yuéTa TpeOOBaHMH
BaKOHOAATENHCTBA MPH (OPMHUPOBAHUH CHCTEM MOTHBAIUH, MPEMHUPOBAHUS H

IKPI B uHIYyCTpUM TypH3Ma U rOCTENIPUHMCTBA.




MK-1
CriocobeH
OpraHU30BHIBAT
b paboTy
HCITOJTHUTCIICH,
MPUHIMATh
perenus oo
OpraHU3aIuu
TYPUCTCKOM

e TEIbHOCTH

IK-1.1
CIIocoOcH
OpraHnu30BaTh
JCATCIIBHOCTD
WCITOJTHUTENICH
MpY peaTn3aIim
MPOCKTOB 1
[IpOrpaMM B
chepe Typuzma

3HATH: MPUHIIMITEI ¥ METOABI OpraHU3aIMK PA0OTH UCTIOTHUTEICH B IPOCKTaX H
nporpaMMax cgepsl Typu3Ma, THUTIOBBIC MOJICNIN PACIPENICICHUs] pOJeH U 30H]
OTBETCTBEHHOCTH B TIPOEKTHHIX KoMaHAaxX (RACI, maTpuiia oTBeTCTBEHHOCTH),
0COOCHHOCTH MOTHBAIIMH M KOHTPOJISI TIEPCOHANIA B UHIYCTPUH TOCTCIIPUUMCTBA
C y4€TOM CE30HHOCTH M IHUKOBBIX HArpy30K, METOJNbI IOCTAHOBKH 3aJad U
renenonaraaus (SMART, OKR), #HCTpyMEHTHI TUTAHUPOBAHUS U KOOPAMHAIIHH
MeSATEIbHOCTA UCTOJMHUTENCH (KaJeHIApHBIE IUIAHBL, JOPOXKHBIE KapThl,
MEK-JINCTBI), CHOCOOBI OpPraHW3allid KOMMYHHUKAIlMd BHYTPH KOMAaHIBI U C
BHEITHUMH CTEHKXOJIEPAMHU, HOPMBI TPYAOBOTO PACHOPSIKA W PETIIAMCHTHI
B3aMMOJICHCTBUS B TYPUCTCKUX OPTaHHU3AIMAX, CIICIUPUKY PabOThl BpEMEHHBIX
M KpocC-YHKIIMOHATBHBIX KOMaHJ B TypuU3Me, TMOIXOJbl K OIICHKE
PE3YIBTATUBHOCTH ¥ KayecTBa paOOThI UCTIOTHUTEICH,

'YMeTh: GopMupoBaTh pabodre TPYIIBI MOJ 3aJa4d TYPUCTCKOTO MPOEKTa C
[YI6TOM KOMIIETEHIIUI U 3arpy3KH COTPYIHHKOB, PACHPEICIIATh 3a1aul MEXKTY
MCTIOJIHUTEISIMH C YYETOM CIIEHUPUKH POJIeH U CPOKOB, BBICTPAUBATh MPOIIECCHI
KOHTPOJISI U 00paTHOM CBS3M JUTS 00eCTIeYeHUs KauecTBa yCIyT, KOOPIMHUPOBATH
B3aMMO/ICHCTBHUE MTOIpa3AciicHUH (pa3MeleHre, MUTaHue, SKCKypCcHu, Tpanchep)
MpH  peau3aliil  TYpUCTCKUX MpOTrpamMM, ajanTHPOBaTh YIPABICHYCCKHC
peIeHHsT O]l M3MEHSIONINecs YCIoBUs (OTMEHBI, 3aJIEPKKH, POCT MOTOKA
rocTel), MOTUBHPOBATH UCIIOIHUTENICH U YIPABIISATH BOBICYEHHOCTEIO KOMAH/IbI,
pa3pemaTh OpPraHU3aIMOHHBIC KOH(IMKTBHI M IEPEpaclpeesiaTh Pecypchl B
OTIEPATUBHOM DPEXKUME, OIICHUBATH TPOMEKYTOUYHBIC U HMTOTOBHIC PE3yNbTATHI
paboThl KOMaH/IBI 110 33JJAHHBIM KPUTEPHSIM,

BrageTh: HaBBIKAMM TUTAHUPOBAaHUS M OPTaHHM3AIMK MCIIOJHEHUS MPOCKTHBIX
Bamay B TypusMe (nauarpamMva ['aHTa, KaHOaH-IOCKH, TalM-MECHEKMEHT),
npuéMaMy TIOCTAHOBKM U JIEKOMITO3MIIMU 3aJ1a4 I pa3HbIX KaTeropHi
MCTIONHUTENCH  (IITaTHBIE  COTPYAHHMKH,  TMOIPSAYUKH,  BOJIOHTEPHI),
WHCTPYMEHTAMU OIICPATUBHOTO KOHTPOJISI CPOKOB W KadecTBa (€XKEIHEBHBIC
CTCHJIAIbL, OTYETHI, TaIOOP Ikl ), METOJaMU MOTUBAIIMN U BOBJICYCHUS MIEPCOHAIA
B YCIIOBHUSX BBICOKOW Harpy3KH W MHOTO032/Ia9HOCTH, TEXHUKaAMH 3PPEKTHBHON
KOMMYHUKAIlUA W JCICTHPOBaHUS B  KpocCc-(DYHKIMOHAIBHOH  cpeje,
ANTOPUTMAMH YIIPABIICHHUST M3MECHEHHSIMUA B TPOEKTe (KOPPEKTHPOBKA IIAHA,
mepepacnpeicicHne 3aav), crocodamMu OIeHKH d(H(OEKTUBHOCTH pPabOThI
komaHabl (KPI, uek-11cThI KauecTBa, 00paTHAs CBSI3b OT KIIMEHTOB), TPAKTHKAMH
OpraHu3alyu padOThl B YCIOBUSAX JKECTKUX BPEMEHHBIX PAMOK W BBICOKHX

CTaH/IapTOB CEPBHCA, XapaKTEPHBIMU JIJIsl TYPUCTCKOW OTPACIIH.

1.2
dbopmupoBaHus

BxogHoit ypoBeHb 3HaHWM, YMEHWW, OIBITA JEATCTLHOCTH, TPEOYEeMBIX IS

KOMIICTCHIIUN

— Ha YpOBHE 3HAHMU: 3HATh HKOHOMHYECKHE M COLHAIbHBIE (DAKTOPHI OCYIIECTBICHUS
YIIPABJICHUYECKOU IEATEIBHOCTU
— pacro3HaBaTb HOBBIE OpIraHU3ALMOHHBIE BO3MOXHOCTHM M (OpMUPOBaTH HOBBIE MOJENU

yIpaBiIeHUS

— 3HATb 3aKOHOMEPHOCTH IEPCIIEKTUBHOIO IIAHUPOBAHUS IPU JAJBHEHUIIEM pa3BUTUU HOBBIX
OpraHM3anuil (HalpaBJIeHUH AESITEIbHOCTH U KOHEUHOM MPOTYKIIH)

— Ha ypOBHE YMEHUIl: yMETb BBIABIATE YKOHOMHUECKUE U COLIMAIbHbIE (DAKTOPBI OCYIIECTBICHUS
YIIPABJICHUYECKOU IEATEIbHOCTU

— yMEHHE BBIUWICHUTh HOBBIE OPTaHU3AIMOHHBIE BO3MOXKHOCTH U (hOPMHUPOBATH HOBBIE MOJIEIU

yIpaBiIeHUS

— BHEAPATH MEPCIEKTUBHOE IUIAHUPOBAHHME MPH MAJBHEHIIEM Pa3BUTUM HOBBIX OpraHU3aIui
(HampaBJICHHI JEATEIHOCTH U KOHEYHON TPOTYKIIUH )

— Ha YpPOBHE HaBBIKOB: BJIQJICHUE OIBITOM HMCIOJIH30BAHUSA JKOHOMHUYECKUX U COLHAIBHBIX
(haKTOPOB OCYIIIECTBICHUS YIIPABICHUECKON IEATETLHOCTH

—  BIIQJICHHE OMBITOM UCTIOJIh30BAaHUS HOBBIX OPTaHU3AIMOHHBIX BOZMOKHOCTEH U (P OpMUPOBAHUS
HOBBIE MOJIEH YIIPABICHUS

— BJIAJICHUE OMNbBITOM NEPCHEKTUBHOIO IUIAHUPOBAHUSA NPH JAJbHEUIIEM pa3BUTHM HOBBIX
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opraHu3aIyil (HanpaBJICHUH EeATETLHOCTH M KOHEUHON TTPOTYKIIUHN )

Onenka

MIPOBOJUTCSA

2. CTPYKTYPA ®OC 110 JUCIIUITJIMHE
METOJOM  COIIOCTABJICHUS  I1apaMeTpPOB

IIPOJIEMOHCTPUPOBAHHON

00ydJaronMcs MPOAYyKTa NEATEILHOCTH C 3aJaHHBIMU TAJIOHAMHU U CTAaHJAPTAMHM 110 KPUTEPHUSIM.
Tabmuma — 1.1. OObEKTHI OLICHUBAHMS 1 HANMEHOBAHHUE OIICHOYHBIX CPE/ICTB

Howmep n ®opMbI OOBEeKTHI OLICHUBAHUS Bun dopma
HAaVMEHOBAHU| TEKYIIETO 3aHATHA / | IPOBEACHHS
e KOHTPOJIA Haumenosa OLIEHKU
pa3aenoB/TeM|ycreBaeMoc HUE VYcrHas/
™/ OLICHOYHBIX | IMCbMEHHAs
IIPOMEKYTO CpencCTB
YHOU
arrecTauuu
Tema 1[Texymmii [YOpaBieHHE NEPCOHANIOM KakK COCTaBHAs 4acTh MeHeKMeHTa[I] —ycTHast/
CyH_IHOCTI) HUKOHTPOJIb OpraHru3aIuun. HCHI/I U 3aJa4d  YHOPaABJICHHUA  IICPCOHATIOM. IMOKJIa g ClmuchbMEHHAA
CoZepKaHue [MoHATHITHO-KaTEeTOPHANBHBIA anmnapar yNnpaBJIeHUS TEPCOHANOM [Tpe3eHTaIH
yrpaBieHus [MpobnemaTnka ynpasieHus nepcoHanoM. Ctparerus YOPaBICHUS it T _ recry
repcoHanoM B opranuzanusx. Kagpoas moiuTuka opraHu3aluu:
IIEPCOHAJIOM B
anroput™M paspaboTku W peanusanmuu. CHCTeMa YIpaBICHHS
OpraHusalus [IEpCOHANIOM: €€ COAEpKaHHE U XapaKTePUCTHUKAa OCHOBHBIX
X hieMeHTOB. CyOBEKTBI M OOBEKTHI YIPABJICHUS MEPCOHAIOM.
PykoBoAMTENIb OpraHU3allMK, €ro KOMaHJa, KaJpoBas CIIyxOa,
ITMHEWHBIA MEHEIDKMEHT KaK MEPBUYHBIC CYOBEKTHI YIPaBICHUS
rmepconaioM. Jioau B opraHu3anysiax ¥ OTHOIICHUS MEXKAY HUMH
Kak OOBEKTHI YIpPaBJICHHS MEPCOHAIOM. THIMYHBIE NPOOIEMEI B
[YIpaBICHUU MIEPCOHATIOM COBPEMEHHBIX OpTaHU3aIHH.
KoH(MIUKTEI B yHOpaBICHHH TEPCOHAIOM H  CIOCOOBI WX
paspenieHus. YTIpaBlieHHe MEPCOHAIOM KakK y4eOHBIH Kypc: €ro
LIeu, 3a1a4 U CTPYKTYpA.
Tema 2 [Tekymuii |BosHukHOBEHHME wWaed 00  ynpapiaeHuu mepcoHanoM  BJJokman cYcrHas
PazBuTue KOHTPOJIb nepBoObITHOM o0wecTse, B JpeBHeM Mupe, B Cpe/HHE BEKa, Bripe3eHTanu [IMCbMEHHA
Teopun u MEPHOZ MHIYCTPHANLHOTO PASBATHS “eNOBeuecTsa. Bsrosin Halayt Tecr
MpaKTHKH yIIpaBJICHUE TEPCOHAIIOM B OOINEH Teopuu YHPaBICHHS [ o3t
Bo3HHKHOBEHHME  YNpaBJIEHUSI  I[EPCOHAJIOM  Kak HayKH.3
Y IPaBJICHIA [lepuoauzauusi HMCTOpUM YIpaBieHUA TNepcoHasoM. Bxiaf a/1anuA
[ICPCOHATIOM B KJIACCHYIECKUX IMIKOJ ¥ TOJXO/I0B B Pa3BUTHH TEOPUHU praBHCHHHLI:eq)ep at
OpraHu3alyd nepconanom. IT0sIBIICHIE HEOKITACCHIECKOTO MeHeDKMeHTa sroxuk O/ VIOKBHY
X B MHUPC U B MOCTUHAYCTPUAIBHOTO Pa3BUTH YEJIOBEYECTBA U €T0 BausHue HaM
Poccun [yIIpaBlieHHE TEPCOHATOM. TEHIECHLHH Pa3BUTUS COBPEMEHHOTO)
KaJpOBOT'0 MEHEPKMEHTA.
PazButie Teopum ympaBieHus nepcoHasioMm B Poccunm B
TOPEBOIOIIMOHHBIM, COBETCKUA U MOCTCOBETCKUH NEPUOMBIL:
OCHOBHBIC TOCTH)KCHUS U TPOOICMEL.
[MpakTuka ympaBieHHs IEPCOHAJIOM B MHpPE B  DIIOXY|
KJIACCUYECKOTO M HEOKJIACCHUECKOTO0 MEHEIKMEHTA: IOJIe3HbIE
VPOKHU U OTPULIATEIbHBIN OTBIT.
[lepcrieKTUBBl ~ pa3BUTHsI HAyKM W MNPAKTUKUA  YIpPaBICHUS
mepcoHaoM B MUpE U B coBpeMeHHOoU Poccun
Tema 3. Tekymmit |CymHocTh, Knaccubuxkamuu W couaepxkanue  npuHmunoBJoxnan  cllucbMeHHas
HpI/IHHI/IHBI, KOHTPOJIb YIpaBJICHUA TICPCOHAJIOM B OpraHU3aIngXx. AZ[MI/IHI/ICTpaTI/IBHBIC,Hpe3eHTaHH 'Y cTHaAs
METOIbI u DKOHOMUYECKHE W COLMANBHO — TICHXOJOTHYECKHE METOMbloji TecT
byHKLIMH yOopaBieHHs mepcoHanoM. Kaaposemaeckuit YTPaBIEHIECKUf oy
rukr. CyITHOCTE M COAEepKaHHE OCHOBHBIX (YHKIWH Ka/poBOropy
Y IPaBJICHIA MEHEIDKMEHTA: TUIAHUPOBAHMS IIepcoHala, Habopa MepcoHana, 4/ aHIil
[ICpPCOHANIOM B oTOOpa TMepcoHana, MOTHUBAIMM W CTUMYJIHPOBAHUS nepCOHana,Peq)epaT
COBPCMCHHbBIX aanTamMM M OOY4eHHMs IEpPCOHANa, OLEHKH jesTenbHocTH  O/IOKBIY
OpraHn3alnsg [epcoHalla ¥ YIPABICHHUS KaPhePHBIMU MPOIIECCaMK Iiepconana M
X opranuzanuu. JluHamMuKa B3MVISIOB HAa MEpPEeUeHb KaJpOBBIX
GyHKIMH W uX comepxkanue. [lpuHATHE W peanu3anus
[VOPaBICHYECKUX  pEeIIeHHH Kak  WHTeTpaybHas  (QYyHKIHS
KaJpoOBeT4eCKOro  IUKIAa.  B3anmMOCBSI3p  YHHBEPCAIBHBIX
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yIIpaBiIeHYECKUX (GYHKUMH M (QYHKUMH 1[0  YHIPaBJICHHIO
MepcoHanoM. YIpaBi€HHE MEPCOHAIOM KaK  CcOlMajbHas
rexHonmorusi.  OCOOCHHOCTH ~ WCIONBb30BAaHHWSA  IPHHIUIOB,

MPUMEHEHAS METOIOB MW peadm3anud (YHKIUH YIIpaBICHHS
MEPCOHATIOM B TPAKTUKE MHPOBBIX KOMIAHHH M COBPEMEHHBIX
[POCCUICKHMX OpraHu3aIui

TeMma 4 [Texymuii  |[CymHOCT,  KagpoBOrO  IUIIaHMpOBaHWA. Mecto u  poisJlokian c[YcrHas
HHaHI/IpOBaHI/IKOHTpOHB MIaHUPOBAHUA B CUCTEMEC YIIPABJICHUA IIEPCOHATIOM COBpCMeHHOﬁHpegeHTaHH MMUChbMEHHAA
e IepcoHana B opranuzaniu. BTOPUYHOCTH  KAIPOBOrO  IUIAHUPOBAHHS  MOleit Tect
opranuzamus OTHOLIEHUIO K OpraHu3alMOHHOMY TIAHUPOBAHMIO [ it
o Knaccuukanus miaHoB no mnepcoHany. [IpuHOUIBL U MeTOm’Ii%a,z[aHI/Iﬂ
KaJpOBOIO IUIAHUPOBAHUS. AJTOPUTM KaJIpOBOIO IUIAHUPOBAHUSI.
[MpuunHbl Heynad B IUIAHUPOBAHUM W IYTH HX yCTpaHeHI/IH.Peq)ep at
BHICBOGOKACHHE MEPCOHANA: MPHHIHIIBI, METOBI U TexHosornu [KOTHIOKBAY
OCOOEHHOCTH IUIaHMPOBAHMS IIEPCOHANA B 3apyOekHbBIX H BM
0TEUECTBEHHBIX KOMIAHMSIX.
Tema 5/Tekymmit  [CymHOoCTe Habopa nmepcoHana. Mecto u pois Habopa B cucreme/Jokman  c¢|YcTHas
Ha60p KOHTpOHB YIIpaBJICHHUA IICPCOHAIIOM COBpeMeHHOﬁ OpraHu3anuun. HpHHHHHHHpe:‘IeHTaHI/I MUChbMECHHAS
nepcoHana B Habopa mepcoHana B Opranmsalmu. WHCTPYMEHTBI Habopaieii Tect
opraHuzawus [IOIKHOCTHAA  HHCTPYKIIH, KBaTU(UKAIIMOHHAS KapTa M KapTajgeqi
" KOMIIETEHIIMI. BHemHue ¥ BHYTpEHHUE HWCTOYHUKHU Ha6opa36u[am/vI
[epcoHana: UX MpPeuMyLIecTBa U HEAOCTATKU. MeTOo/ibl BHEILIHETO,
M BHYTpPeHHEro HaOopa. AIbTepHATHBBEI Habopa IepcoHaia BPe(bep at
opraumzammio. OcoGeHHOCTH Habopa IepcoHana B 3apyOexHbIx u Bl O/HIOKBAY
OCCUMCKUX OpraHU3aIUsIX. M
Tema 6. Texymuit  (CymHocth oT60opa mepcoHana B opranusanusx. Mecto u poib/okian cllucemennas
OT60p KOHTPOJIb oTOOpa B CHCTEME YIPABICHHS IEPCOHAIOM COBPEMEHHOMTpe3eHTAIIN [yCTHAS
epcoHama B opranusauuu. Kputepum u npuHmunel  otéopa. «OTOOpP»  Heji Tect
opraHu3aIys «rmogbop» TepcoHana: obmee W ocoOeHHoe. Tpa,Z[I/IHI/IOHHBIeKeﬁC
" METOIBI OTOOpa IepcoHajla B OPTaHU3AIHIO. HeTpam/Im/IOHHI,Ie3aHaHI/H1
METOBI OIICHKH KaIpoB Mpu oTOope. JJoCTOMHCTBA M HEIOCTATKH
TPaAMLIMOHHBIX ¥ HETPAJULUOHHBIX METOAOB, TEXHOJIOI'MHU HXPe(bepaT
npumenenns. Ilpomecc orGopa: sTambl M MX XapakTepucTuka[<OTIOKBAY
TunM4HBIE OIIUOKH TPU 0TOOPE EPCOHAIA B OPTaHU3ALUIX U My THM
mx ycrpaneHus. OCOOCHHOCTH 0TOOpa MEPCOHANA B 3apyOCIKHBIX H
B POCCUHCKHMX OpTaHU3alMsX.
Tema 7. Texymmit |Cyl[HOCTh MOTHBAMM W  CTUMYJIMpOBaHus TepcoHana BJ[okman cllucemennas
MOTI/IBaHI/Iﬂ I/IKOHTPOHB OpraHu3aluun. Mecto u PpOJib MOTHUBAIlUM U CTUMYJIMPOBAHUA BnpegeHTauH YCTHaH
CTHMYJIHPOBa CHCTEME YIPABJICHUS MIEPCOHATIOM COBPEMEHHOM OPTaHM3AMH.  |ajt Tect
— ConepxaHue TIOHATUH «MOTUBaLUA» U «CTHMYTHPOBAHUEN|[r ot o
epconama B repcoHana. MexaHu3M MOTHBALIMU U CTUMYJIMPOBAaHUS HepCOHaHaBaﬂaHI/I}I
OCHOBHBIE KJIACCHYECKHE COJEpIKAaTEIbHBIE M IIPOLECCYaTbHBIC
OpraHu3alis TeOpUH MOTHMBALlMM W HUX IIPAaKTUYECKOE IPUMEHEHHE BPe(bepaT
X COBPEMEHHBIX ~ CHCTEMaX MOTHBALMH U  cTUMysHpoBammst O VIOKBHY
nepconana. COBpEMEHHbIE TEOPUM MOTHBALMU IepcoHana BM
OpraHu3alusXx:  BO3MOXHOCTM  IPUMEHEHUS B  IPAKTHUKE
yIpaBJeHUs epcoHaIoM. MeTo/1bl MOTUBALIMY U CTUMYJIUPOBAHUS]
[epcoHana: KOHOMUYECKUIl METOJZl, METOJ IMOCTAaHOBKH IIEJIeH,
METO MPOCKTUPOBAHUSA U IEPENpPOCKTUPOBAHUSA TpyAa WU
oOorarieHus padoT, METOJI COYJaCTHsI IIEPCOHAla B YIIPABICHUH H
np. PopMbl MU HUHCTPYMEHTHl MOTUBALUUU MU CTUMYJIUPOBAHUS
repconana. [IpuHIMIBI M1 OCHOBHBIE AJIEMEHTHI TPAJULMOHHON U
HETPaJULIMOHHON CHCTEM KOMIIEHCAllMM TpyJa IepcoHala.
CaMOoMOTHBaIMSl TEpCOHANa W CAaMOMEHEIKMEHT TeXHOJIOTHS
BEIOOpA JTMYHBIX LeNel. YTpaBIeHHEe CTPECCOBBIMHU CHTYalHsSIMHU.
Taiim - MmeHemKMeHT. Opranu3arys pabouero MecTa COTPYTHUKOB]
opraam3arun. OcOOEHHOCTH MOTHBAIlMM ¥ CTHMYJIMPOBAHHSA
[epcoHasa B 3apyOCIKHBIX U B POCCUHCKUX OpPraHU3AIHIX.
Tema 8 Tekymmii |CymHOCTb ajianranus nepcoHana B opranusanusx. Mecro u posn/Jokma cllucemennas
Anantanus  [KOHTpONIbL —@JANTAlMM B CHCTEME YHPABJICHUS MEPCOHANOM COBpeMeHHOﬁnpegeHTauH 'VcerHas
epcoHama B opranuzanuu. Bugel amanrampun. lenu v 3ama4u ajantaivdei; Tecr
opranuzamus [epcoHana B OpraHu3alud. YPOBHU aJanTaluu TEPCOHANA. a4
o [Mpouecc amanrauuu. IIporpamMmmbl  ajganTauuu. yCHOBI/IH3aHaHHﬂ
YCOEIIHOCTH  aJanTallid  TepcoHaja B COBPEMEHHBIX
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opranm3aiusax. OCOOCHHOCTH  ajamnTalui  IepCOHaa BEeq)epaT
3apyOCIKHBIX U B POCCUHCKUX OPTaHU3AIMSIX. OJLTOKBHY
M
Tema 9 Texyuuit  HeobxomumocTs pa3BuTUs nepcoHana opranusauuid. CymuocTs|[okma cllucemennas
OOyueHne  [KOHTpONL |0OydYCHHMs IepcoHama B COBPEMCHHBIX opraHusauusx. Ponbmpesentanu [YcTHas
nepcoHana B 00yueHHs B NPO(ECCHOHANBLHOM M JIMYHOCTHOM Pa3BHTHHaji Tect
opraHu3aIys nepconana. Lemn u 3anaunm oOyuenns mepconana. TpeGOBaHH L q i
< MpeabsaBisieMble K 3ppexTuBHOMY 00ydeHuto nepconana. [Ipomecc RajaHms
00ydeHusl IepcoHana: XapaKTepPUCTHKA OCHOBHBIX  OJTAllOB.
OcHOBHBIE (OPMBI U METOBI 00ydeHus1. HermpepbiBHOE o6yquI/Ie:Pe¢)6paT
MepcoHana KaK BakHeHmmil pakTop >(pdexTuBHOl aestenpHocTr O/ VIOKBHY
Opranuzanuii. XapaKTepUCTHKA «OO0YyHaromuxcss opranmsaunmiin.M
(OcobeHHOCTH 00YYEeHHS TTEPCOHANA B 3apyOEIKHBIX OPTaHN3AINSIX.
[Mpobnembl OOyYeHHUs MepcoHala B OpraHu3anusx Poccuu wu
BO3MOJKHBIC ITYTH UX PAa3pPEIICHHUS.
Tema 10.Texymuit  [CylIHOCTb OUEHKH [IEATENLHOCTH MNEPCOHANA B COBPEMEHHbIX|/J[OKIIaM cllucemennas
OueHKa KOHTPO.HB OpraHU3aluAX. Mecto n POJib OLICHKHM B CHUCTEMEC praBHeHI/IﬂlnpegeHTauH YCTHaH
NeSTeNbHOCTH [EPCOHATIOM COBPEMEHHOMN opranu3anuu. Llemm u pyHKImm OleHK o Tect
Nepconana B nepconana opranusamii. O6bEKT U npeMeT OLeHKH. Kpurepnu wipcq i
MPUHIUIBI ~ OLCHKH  JEATCIBHOCTH mepcoHana. DakTopsl,
OpraHu3aLus ‘Bamanus
Biusitomine Ha 3(PQEeKTHBHOCT OLEHKH. METO/Abl OLEHKH:
X aTTecTalys, METOJ CTAHJAPTHBIX OLIEHOK, METOJ CpaBHI/ITCJII)HBIXPe(bepaT
OLICHOK, METOJ YIpaBICHHS MO pesymbTatam, 360 rpamgycuasO/IOKBHY
aTTecTanys, METO CAMOOIIEHKHU U 1p. JIOCTOMHCTBA U HEAOCTATKUM
METOIOB M BO3MOXKHOCTH HX HCIIOJIb30BaHHS B COBPEMEHHBIX
opranm3aiusax. CHCTeMa OIICHKHM IIepCOHAlla B OpraHH3aldu.
CyOBbeKTHUBHBIC OIIMOKH IPH OIICHKE JCATCILHOCTH COTPYTHUKOB
OpraHM3alui ¥ BO3MOXHBIC MYTH UX ycTpaHeHus. OcoOCHHOCTH
OIICHKH TIEpCOHAJIA B 3apyOCKHBIX U B POCCHICKHUX OPraHU3alHUsX.
Tema 11.Tekymuii |O6ycnoBieHHOCTL MOJIENEH yHpaBJieHus NEPCOHANoM HcTopuek uJ{okman cllucemennas
HaHI/IOHaHBH KOHTpOHI) TpagulusIMi, COLIMAJIBHO — 3KOHOMUYCCKHUMU YCJIOBUSIMHU CTpaH’Hpe:‘leHTaHH YCTHaH
ble  Mojeny| MCHTAIHTETOM  HapOJLOB. vaMHOCTPLIe 4EPThl aMEPUKAHCKOM,laji TecT
yTpaBeHus ANIOHCKOH M CBPONCHCKOM MOJeNeif YNpaBICHUs NEPCOHATOM.ffrqjic
Bo3moxHOCTH W orpanuueHuss mozeneid. CHUMOMO3HBIE MOAENH
[epPCOHAIOM BagaHust
[YIIPaBJICHUSI IEPCOHAIIOM.
1 mpobrembl [Mpobnembr  BBIOOpa  3PPEKTUBHOW  MOAETH ynpaBneHmPe(bepaT
BEIGOpa . IEPCOHAIOM B COBPEMEHHBIX POCCHHCKHX opraHmsamusx O IOKBAY
P PeKTHBHOM BO3MOYKHBIE ITYTH MX PA3PEILCHUSL. M
MOJIEITH B
COBPEMEHHBIX
[POCCUICKUX
[YCIIOBUSIX
Bce Tembl ullpomesxyr [OOoOumeHHbIe  pesynbratsl — oOyuenust 1o osmajenuio| T — rect (1-[lucbmenHas
paszienl: OYHAas TEOPETHYECKUMH 3HAHUSMH U IPAKTUYECKUMH HABBIKAMHU 30)
aTrecTamus
3. HOKA3SATEJIX U KPUTEPUHU OLIEHKN KOMIIETEHLIUU
Onenka 3HaHUHM, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATUOAJUIBHOM cUCTEME.
Tabmuma 3.1 — Tekymuit KOHTPOJIb
No Kpurepuu oreHrBanus
- Bunast pabot HeynosnerBopu |Y10BIETBOPUTEIH Xopomo OTnuyHO
/i
TenbHO (2 6anna) | Ho (3 Gama) (4 6anna) (5 6annoB)
OtcyTCcTBUE IBrickasbiBaHuE Bricka3piBaHUE
1 IPaboTa HayyacTHsi CTyleHTaEIMHUYHOE CYKJEHUH, aKTUBHOEHEOPJUHAPHBIX CYXKICHH,
ITEKIIUSX B pabote HABBICKA3bIBAHHE ydacTHe B paboTe HAaKTMBHOE ydacTue B paldoTe
BaAHITUN BaHITUN Ha 3aHSATUA
IPaboTa HAOTCYyTCTBHE EnvandHoe Bricka3piBaHUE Bricka3biBaHUE
5 [PaKTHYECKHX yqacTus BBBICKA3bIBAaHUE,  [CY>KICHUMN, AKTUBHOCGHCOPAWHAPHBIX CYXKICHUMH,
BaHATUAX, 00CyXIeHUH, peleHne clydyacTtue B XOCAKTUBHOE YYaCTHE B XOJE
[pereHne  OOUX|PEIICHIH, OIITMOKaMK [peLIeHNS, [pelIeHUs, MIPABUIIBHOE




MPAKTHYECKUX HETPaBUILHOC MPaBIWILHOE pElICHUEpeIIeHue 0e3 ommooK
Bamay pereHne c OTIEIILHBIMU
BaMedaHUsIMU
Pabota HA| Bricka3bpIBaHUE
OTCcyTCTBHE N
MPAKTHICCKUX CYy)KIICHUH, aKTUBHOEBBICKa3bIBaHUE
yIacTHs BEauan4YHOE o
BaHATHIX, yIacTHe B XOJCHCOPIUHAPHBIX  CYXKICHHUH,
00CYXICHHH, BBICKA3bIBAHMHE,
3 |pemeHue pelIeHus, AKTUBHOE YyYacTHE B XOJIE
[pereHu N, pereHne C
WHIMBHTY aTbHBIX MPaBIIILHOE PEIICHUEPEIICHUS, MPaBIWILHOC
HETPaBHILHOC oIIMOKaMU
MPAKTHICCKUAX CLICHNG c OTIENILHBIMHUPEIIEHNE O€3 OIIMOOK
Bamay P BaMeYaHusIMU

Kputepuu orienuBanus GopMyIupyIOTCs 715 KaXKI0M KOMIETEHIIMH U OTPaXaroT JeSTEIbHOCTD
00yyYaromerocs, MoAJaroyocs H3MEPEHUIO.

Tabnuna 3.2 — O6001IeHHbIE KPUTEPUHU OLIEHUBAHUSI OCBOCHUSI KOMIIETEHIIUU

HeynoBneTBOpUTENbHO, Y 10BIETBOPUTENBHO Xoporto OTiuaHo
(2 6anna) (3 6anna) (4 6anna) (5 6annoB.)

Komnerenuus He| KomneTeHnus ocBoeHa. Komnerenuust | KomnereHuust ocBOeHa.

OCBOCHA. OOyuaromuiicss IOKa3bIBacT OCBOCHA. OOyuaromuiics TOKa3bIBaeT TIIyOOKHE
OOyuaromuiics HeoOIuMe 3HaHWs, BXojsmme BOOyJYaromuiics | 3HaHWs, JEMOHCTPHPYET YMEHUS U
[MOKA3bIBAaeT  3HAHWS,COCTaB KOMIETECHIINH, NMEETIOKA3bIBAET HABBIKH PEIICHHUS CIOXKHBIX 3a7ad,
BXOJIIIIIE B COCTaBMpeACTaBiIeHHe 00  WXMOJHOTY 3HAHWI,yMEHHE MPUHUMATH PEIICHUS, CO3aBaTh
KOMIICTCHIINH, HEMPUMCHEHUH, YMCHHEIEMOHCTPUPYET [ MPUMEHSTHh JIOKYMEHTHI, CBS3aHHEIC C
MOHUMAECT WXU3BICKATh WM MCIOJH30BATHYMEHUS poheCCUOHATBHON JESITeITLHOCTRIO;
HEOOXOUMOCTh H/HUIHOCHOBHYIO (BaXXHYIO ) HABBIKH pemeHnjcnoco&eH CaMOCTOSATEIILHO  peIaTh
He MOJKET UXIHPOPMAITIIO W3THIIOBBIX 33/1a4  [po0ieMy/3a1auy Ha OCHOBE M3YYEHHBIX
MPUMEHSTh MOJTyYESHHBIX 3HAHHH METOJIOB, TPHEMOB M TEXHOJIOTHH.

4. HIKAJIA OHEHUBAHUA PE3YJIBTATA
Tabnuna 4.1 —. Hlkana KpuTepreB OIICHUBAHUS KOMIIETCHIIUI
Ouenka Copepxanne
Heynosnersoputens | JleMOHCTpUpyeT HEMOHMMAaHUEIPOOJIEeMbl, HE BOCIpHATHE MaTepuaia. PaOora
Ho (2 Oanna) HE3aKOHYCHA W/MJIH 3TO IJIaruatr
JleMoHCTpHUpYEeT dYacTHYHOE IIOHUMaHWE TMpoOieMbl. BoJIbIMHCTBO TpeOOBaHMUIA,
Y 10BIETBOPUTEIHHO
3 Ganna) [peXbABIACMBIX, K 3a1aHHIO BLINOTHEHBL. Brnanenue snemenTamMu 37aHHOTO MaTepHaa.
( B 0CHOBHOM BBITIOJTHEHHBIN MaTepUall TOHATEH M HOCUT IICJIOCTHBIA XapakTep
Xopoto JleMOHCTpHUPYET 3HAYUTEIIbHOE MOHMMAaHHE MPOOIeMbl O003HAYCHHOW ITHUCIUILIMHOM.
(4 6ana) Bcee TpeU6OBaHI/I}I, MIpebsIBISIEMbIE K 3aIaHUIO BBITTONHEHBI. Co/iep)kaHre BBITIOJTHEHHBIX
3aJlaHuil PACKPBITO U PACCMOTPEHO C Pa3HBIX TOYCK 3PECHUS
JleMOHCTpUpYeT MONHOE MOHMMaHuEe Mpobiembl. Bee TpeOoBaHMs, NpeabsBIsEeMbIe K
Ot 3aIaHUI0 BBIMTONHEHBI. [IpOAeMOHCTPUPOBAHO YBEpPEeHHOE BIAJCHHE MaTepHUajIoM
(5 Gaos) JTUCIUIUIAHGL. BBIMONHEHHBIE 3aaHUsS HOCAT IIENIOCTHBIX XapakTep, BBIITOTHEHB B
MOJTHOM 00BEME, CTPYKTYPHUPOBAaHBI, MPEACTABICHB PA3IUYHbIC TOYKHA 3PCHUSA,
MPOAEMOHCTPUPOBAH TBOPUECKUN TIOIXO/

[Ikanpl OIEHWBAaHUS W TPOIEIYpPHl OICHUBAHUS PE3YyJIbTaTOB OOYYCHHS 10 IUCHIUIUINHE
perniaMeHTUpyroTCs [1ooxkeHneM 0 TeKyleM KOHTPOJIE YCIIEBAEMOCTH U IPOMEXYTOYHOU aTTECTaluu
00ydJaronuxcs mo MporpaMMaM BBICIIET0 00pa3oBaHUsI.

5. MEPEYEHD 3AJJAHUM IO JTUCIIUILJIMHE
5.1. 3BAJAHUA JJIA TEKYIMETI'O KOHTPOJIA:

Ta6muma - 5.1 [lepedens 3aaHuil TEKYIIETO KOHTPOJIS U UX HANMEHOBAHUE

HanmeHnoBaHIE
OLICHOYHBIX
CpeACTB

Coneprxanue 3a1aHus




Toxman
Mpe3eHTanuen

C

Bremraue (hakTophl MIIAHUPOBAHUS MMEPCOHANA: KOHBIOHKTYPA U CTPYKTypa PhIHKA, KOHKYPCHIIHS,
PKOHOMHYECKas MOJINTHKA. BHyTpeHHUE (haKTOPHI TUIAHUPOBaHUSI TIepcoHala: 00bEM MTPOU3BOICTBA
U CIOXHOCTh H3TOTOBJISIEMON TPOJYKIMH, YPOBEHb TEXHWUKH M TEXHOJOTHMH, OPTaHW3aINH
MPOW3BOJACTBA, TPyAa M YIpapieHUs. Pa3zpaboTka cTpaTernvecKkoro IUIaHa KaJIpoBOH padoThl B
opranuzarnuy. OrepaTUBHBIHN IUTaH pabOTHI ¢ IEPCOHAIIOM, €T0 cojiepikanue.  [lnaHupoBaHue
noTpeOHOCTH B epcoHane. KadecTBeHHas M KOTMUECTBEHHAs TOTPEOHOCTb. Mertobt
oTpeieNiCHNs] KOJUYeCTBEHHOW MOTpeOHOCTH B mepcoHane. CyIIHOCTh M COJACpIKaHue O0TOOpal
nepcoHana. OTOop mepcoHana Kak cucreMa u Kak mporecc. OCHOBHBIC TIOHATHS, OMPEICIISIONINS
oTOOp MepcoHaa: oToop, Habop, HaitM, peKPYTHHT, cellekiusa. OTOOp TmepcoHanza Kak IpoIiecc:
oTIpesieNiCHNe, TAIbI U UX cojepkanue. Kimaccudukarusi  METOJOB  OIIGHKH  MPETCHICHTOB.
Hcrounuku Habopa NepcoHaa, UX OTIUYUTEIBHBIC YePThl, IPEUMYIIECTBA U HEIOCTATKH,
[oHsTHE, TIETTN U 331241 IPOPOPHUEHTAIIUH, OCHOBHBIE ()OPMEL. .

KOJIJIOKBUYM

Kaxne Brl MOkeTe Ha3BaTh MOJACIH YIIPABICHUS ITepcoHaIoM? UTo JISKUT B OCHOBE WX pa3IHIMii?)

Kakue ¢akTopsl ynpaBieHus mepcoHajgoM Bbl cuuTaeTe NPHOPUTETHBIMH B TEPHOL
Kpuzuca? 3ayem HyxHa Kaaposas nonutuka? Kro e€ popmupyer? Kak  cBs3anbl  mMexny|
coboii ctparerus YII u kagposas monmutuka?  KakuMmu MeTOmaMH OCYIIECTBIIACTCS KaapoBOE
MIaHUpOBaHUE?. KaxkoBbI 1ienu kapoBoro miaHUPOBAHUS? Kak MOYKHO|
CIUIAHUPOBAThH OYYIIyIO MOTpeOHOCTE B niepcoHane?  Pasznmmume ¢ynkuun mombopa u otbopa
rnepcoHana. Kak B3anMocBs3aHBI TIpollecC OTOOpa W KaTeropus KaHIUAATOB, ITOMAJICIKAIINX
oTOopy? Hackonbko, 1Mo BameMy MHEHHIO, aKTyalbHa CerojHs GyHKIHUs MpodopHeHTAINH
Ha npeanpustun? O6ocHy#Te cBoto mo3uuuio. Kak, mo-BameMy, mpolecc aJanTauud 0oJee
BaBUCHM OT TMO3UIIMM COTPYJHHUKA, €ro JHMYHOCTHBIX KAadeCTB WM YCWIMHA PYKOBOJCTBA
npeanpuitua?. Uro addekTuBHeil: o0ydeHHe Ha MNPSANPUATHM WIM HAAM  3aBEIOMO
MOJTrOTOBJIEHHOTO cOTpyAHKKa? UTo Takoe KaapoBhlid pesepB? Kakum 00pa3oM MOXKHO BBISIBUTH
KapbepHbIE O)KMJaHUs coTpynHuKa? Kak MoCcTynmuTh, €ClM OHM HE COBMAJAIOT C MJIaHAMM Ha €ro
MPOABIKEHUE

pedepat

TpynoBas aganrtanus Kak OOBEKTHBHbIM mporecc. CyIIHOCTh ajanTalMd U €€ COLMAaJIbHO-
bKoHOMHYECKas d3PPEKTUBHOCTh [lepBuunas u BropuuHas agantanusa. CTpyKkTypa TpyIdoBoH
ajanTalydy:  NICUXO(QU3MOJIOTHYECKas.  IPOQecCHOHANbHAs,  COLHAIBHO-IICUXOJOrHUYEeCKasl,
OpraHU3allMOHHAs, SKOHOMUYECKAS. VYpoBeHb aganTHPOBAaHHOCTH pPaOOTHHKOB. Iloka3zareny
TPYZOBOH ajanTaliy. YTpaBleHHEe TpydoBoil amanrtanuedi B  opranm3auud. CyOBeKTh
yIpaBIeHHs TPyAOBOH amanTauueil. TexHOI0rMM ynpaBieHus TpyAoBoi aganranueil.  Craguu
anantandu. PakTopbl TPYJOBOM aganTanuu: JUYHOCTHBIE M HPOM3BOACTBEHHbIE. [Iporpammel
anmanTauy paOOTHUKOB HA TIPEATIPUSATHH. ®DopMBI Pa3BUTHSA CIIOCOOHOCTEH pPaOOTHUKOB.
[lonsaTHs 3HaHUs, HaBBIKW, OMBIT, KBadu(ukanus. OOydeHHe mepcoHaja Kak OCHOBHas ¢Gopma
pa3BuTHA epcoHana. [loaroToBka, mepernoaroToBKa, MOBHIIICHNE KBATH(HKALIIH. Mertonsl
00y4YeHHUs U UX CPaBHUTEJbHAS XapaKTEPUCTHKA. CyLIHOCTh  TPYIOBBIX  INE€PEMEIIECHUH.
OO0BeKTHBHAS OCHOBA TPYJOBBIX MepeMeleHuid. Llenn u 3a1aun TpyJoBHIX epeMeIeHHH.

Kelic

1. O603HauBTE THI IPOOIEMBI, C KOTOPOH CTONKHYJIACH OpTaHU3aIIHSL.

2. ChopmynupyiiTe TpeOOBaHUS K TIEPCOHATY C YIETOM 3a7ad Pa3BUTHS OpPTraHU3aAIIHH.

3. COOTBETCTBYET JIM CKJIAABIBAIOLIUICA THUIl OpraHW3ALMOHHON KYyJBTYpbI 33aJadyaM JUHAMHUYHO
[pa3BUBAIOLIEICS OpraHu3au?

4. Tlpomymana nm cucremMa MOTHBAaUUH TepcoHana? UTo MOXXHO H3MEHHUTh, YTOOBI CHH3HUTH
TeKy4eCTh KaapoB?

5. Kak M0O’KHO yCOBEpIIEHCTBOBATh cUcTeMy ynpasieHus nepcoHanoM B 000 «POCOIIT»?

BagaHuA

3ananue CpaBHUTE CIIOCOOBI HCCIIEIOBAHMS 3aTPaT pabouero BpeMeHH (XpOHOMETpax, hoTorpadus
pabouero aHs, camodororpadus). [IpencraBpTe pe3yabTaT B BUJIE TAOIHUIIBL. Y KAKUTE, KaK BHIBOIb]
PTUX WCCIICOBAaHUN MOTYT HCIOJb30BaThCSI B IUIAHUPOBAHMU IOTPEOHOCTH B IEpPCOHATC
OpTraHH3aIHH.

3amanare CoOCTaBbTE CpPAaBHUTEIBHYIO TaONHMIly II0 BHIAM aJanTaluu: mpodeccroHaabHasl,
OpraHu3alMoHHas, (GU3NOIOTHYECKas, COIMANIbHAS, Mcuxojormdeckas. Onpeaenure, IS KaKAX
BUJIOB pa0OT Kakod W3 BUAOB ajanTanuu Oyaer Haubonee 3(hdeKkTuBeH. APryMEeHTHPYHTE CBOC
MHEHHE.

Tect

Tembl TecToBBIX 3amanuii: Tema 1. CymmHOCTE W COACp)KaHWE YIPABICHUS IIEPCOHAIIOM B
opraam3anmsx. Tema 2. Pa3Butre Teopuu M MPAaKTUKH YIPABICHUS [IEPCOHANIOM B OPTaHU3ALUAX B
mMupe U B Poccum Tema 3. IlpuHiunsl, MeTonsl ¥ (YHKIUH YIPaBICHHUS IEPCOHATIOM B
coBpeMeHHBIX opranm3anmsx Tema 4. [ImannpoBanue mepcoHana B OpraHU3aINiIX

Tema 5. Habop mepconana B opraam3arusax Tema 6. OTO0p mmepcoHaga B OpraHu3aIiusix
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Tema 7. MoTHBanus U CTUMYJIMpPOBAaHKE NTEPCOHANA B oprann3anusax Tema 8. Ananranus nepcoHanal
B opranu3ammsix Tema 9. O0yduenue nepconana B opranuzammsix Tema 10. OmneHka AesITeTbHOCTH
nepcoHana B opraHuzanusax Tema 11. HauuoHanpHble MOJAENHU YHOpPaBIEHUS IEPCOHAIOM U
npo6semMsl BeIOOpa 3 GEeKTHBHONM MOJIETTH B COBPEMEHHBIX POCCUHCKUX YCIOBHSIX

5.2 KOHTPOJIbHBIE BOITPOCHI JIJIA TEKYIIENA ATTECTAIIMUA OBYYAIOIIUXCSI
ITepBasi KOHTPOIbHAS TOYKA - B (popMe T0KJIaAa (MHUCbMEHHAasI).
Tembl noknan0B: Tembl TOKIaA0B C Mpe3eHTaluen

1. OCOo0eHHOCTH PYKOBOJCTBA IEPCOHAIOM B Pa3IMYHBIX CTPaHaX.

2. SInoHckas cructeMa ynpaBiIeHHs IEPCOHATIOM.

3. AMepHKaHCKasl CUCTEMA YIIPABIICHUS IEPCOHAIIOM.

4. OcobeHHOCTH yIIpaBICHHUS IEPCOHATIOM B KOHTHHEHTaILHOM EBporie.
S. OcobeHHoCTH yrpaBieHHs epcoHanoM B Kutae u Apyrux crpaHax Mupa.
6. OcobGeHHocTH ynpaBieHus iepconaaom B Poccum.

7. VYnpasieHue 3HaHUSIMUA B POCCUHCKUX U 3apyOEkKHBIX OpraHU3aLUsAX

8. Mopenb KOMIETEHIIMI KaKk OCHOBA YIPABJICHUS YEJIOBEYECKUMU PECYPCaAMU.
9. HudpoBbie TEXHOJIOTHH B YIIPABICHUH MIEPCOHATIOM.

10. MeTtoap! orieHKH () PEKTUBHOCTHA CHCTEMBI YITPABIICHUS IIEPCOHATIOM
1. ®unancoBas 3HEKTUBHOCTH YIIPABJICHUS IIEPCOHAIIOM OpraHU3alNN.
12. ConnanbHas 3pPEeKTUBHOCTD YIIpaBICHUS IEPCOHATIOM OpPTaHU3AIIHH.
13. ToranurapHble TPEHBI B YIIPABICHUU IIEPCOHAIIOM.

14. CoBpeMeHHbBIE TEXHOJIOTUH MPUBJICYCHUS U T10100pa MepcoHaIa.

15. ONEKTPOHHBIN PEKPYTHUHT .

16. [IpruMeHeHre METOIMK KOHTEHT-aHAJIN3a B YIIPABJICHUHU IEPCOHATIOM.
17. KapnepHnas MmoTHBanus u ycinoBus ee 3(pPpeKTUBHOTO UCTIOIb30BaAHMUA.
18. CraTycHas MOTHBALIUS U €€ BO3MOKHOCTH B YIIPaBJICHUHU TIEPCOHATIOM.
19. CaMomMoOTHBaLMs B YIIPABIEHUH [IEPCOHATIOM.

20. Busnonepctro. Ponb kapTuH Oyayiiero B CaMOMOTHBAITUH.

21. MOHUTOPHHT U KOHTPOJIb B CUCTEME MOTUBALIUH.

22. JlecTpyKTHBHAs MOTUBALIMS M CTIOCOOBI €€ OTPaHUYCHUSI.

23. MoTHUBaUMOHHBINA AYJUT.

24. [TocTpoeHure cucTeMbl MOTUBAIUY TIEPCOHATIA.

25. [TocTpoenue cuctemsbl rpeliIuHTA.

26. [TocTpoenune cucTeMbl TPEMUPOBAHUS TTEPCOHATIA.

27. [TocTpoenune cucTeMbl HeMaTEPUAITbHON MOTUBALIH.

28. [TocTpoenune cucTeMbl MOTHUBAIIUU TOM-MEHEIKEPOB.

29. CoBpeMeHHbIE U TPAAULIMOHHBIE HHCTPYMEHTHI MOTHBALIMY [IEPCOHAIIA.
30. ['eiimudukaims B MOTHBAIIMH TTIEpCOHAA.

MeTtoauyeckue peKOMeHAAMU:

OO0yuyaromuiicss MOJKET TOATOTOBUTH HE O0JIee MATH TOKIA0B ¢ pe3eHTamnueil. Kpurepun onenku
OJTHOTO JIOKJIaJia C TMpe3eHTaluel: 5 0ayuioB BBICTABISIETCS OOYYarolIeMycCsi, €CIIM OH TEPEUUCIIsieT BCe
CYILIECTBEHHbIE XapaKTEPUCTUKH OOO03HAYEHHOIO B BONpPOCE MpEAMETa M BO3MOXKHBIE BapUaHTHI
TATBHEUIIETO Pa3BUTHS PEIICHUs MPOOIIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oalljia, €CIIU CTYIEHT PACKPBLI TOIHKO
4acTh OCHOBHBIX MOJIOXKEHHI BOMpoca, MPOJAEMOHCTPUPOBAT HETOUHOCTh B MPEACTABICHUSIX O IIPEIMETE
Bompoca; 3 Oana, eciy CTyIeHT 0003HaYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHbIE KOMITOHEHTHI; 2 Oajia, eciau CTyAEeHT He MPOJEMOHCTPUPOBAJI 3HAHWNW OCHOBHBIX MOHSTHI,
IpeCTaBICHUN 00 H3y4aeMOM IpeaMeTe.

MeTtoauueckue yKa3aHusl 10 HaMMCAHUIO JTOKJIaa ¢ npe3enTanueil. TpeboBaHus, mpeabsaBisieMble
K JIOKJIaJy C IIPE3CHTALMEH:

1. O0beM NoKJIa] HE MOJDKEH IpeBbimath 5-8 crpanwuil. [ledats mpousBoautcs uepe3 1,5
UHTEpBaJIa, pa3mep mpudTta 14, c BeipaBHUBaHMEM 110 mupHHE. JIeBoe mose aucra 30 MM, mpaBoe — 10 mMm,
BepxHee — 20 MM, HIkHee 20 MM. TekcT nomkeH ohopmisIThes ab3amaMu ¢ oTcTynom 1,25 cm.

2. Dcce JOKHO BOCIIPUHUMATBCS KaK €AMHOE 1eJI0e, UIes J0JDKHA OBITh ICHOW U MTOHSATHOM.
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3. HeoOxoauMo mucaTh KOpPOTKO M SICHO. DCCE HE JIOJDKHO COJIEP)KaTh HUYETO JIUIIHETO,
JIOJDKHO BKITIOYATH TOJIBKO Ty HH(POPMALIMIO, KOTOpas HeoOXoauMa Il paCKPbITHS Balllei MO3UIUHU, UIICH.

4, Jloknaax MOMKHO WMETh TPaMOTHOE KOMITO3MIITMOHHOE IOCTPOCHHE, OBITh JIOTUYHBIM,
YETKHUM IO CTPYKTYpE.

5. Kasxprit ab3ar1 TokJaj] T0JDKEeH COIepkKaTh TOJIBKO OHY OCHOBHYIO MBICITb.

6. Jloknaa [OMKEH TOKa3blBaTh, UYTO €ro aBTOP 3HAET U OCMBICIIEHHO HCIOJIb3YET
TEOPETHYECKHUE TIOHATHS, TS PMHUHBI, 0000IICHHS, MUPOBO33PEHUYECKHE UICH.

7. Jloknan AOoJDKeH coiepkaTh yOeAMTENbHYIO apryMEHTALUIO 3asBICHHOM IO mpobieme
TTO3UIIIH.

KonTpoJsbHasi Touka B popMme 3agaHuii (ycTHast).
Komnemenmnocmuo-opuenmuposannule 3a0anus

3aoanue I CocTaBbTe CTPYKTYPHYIO CXEMY, XapaKTEPU3YIOIYI0 COOTHOIIEHUE TaKUX KaTETOPHIA,
KaK  «TPYIOBBIE PECYPCBI», «UEIOBEUECKHUE PECypChl», «UEIOBEUECKHM KaluTamy, «KaJdpOBbIi
MOTEHIIUATY, «IIEPCOHA», «KAAPBD», «KOJUIEKTHBY», «IITAT COTPYIHHKOBY», «TPYIOBOU KOJUICKTHUBY,
CCOTPYAHUK», JTUIHOCTHY.

3aoanue 2 Tlpoananu3upyiiTe OHY U3 MHOTOMEPHBIX MOJIEEH CTHIICH, BBIJICIUTE B HEHl OCHOBHBIE
4epThl MHOTOMEpHOCTH (cuTyamroHHas mojaens @. dumnepa, kornenmus 1. Xepcnu n K. brnanmapa,
moznemu Bpyma-Merrona, Xanseiikepa-Aneccanapsy, bieitka u Moyrona ap.)

3aoanue 3 CocraBbTe TaOIHIy CPAaBHEHUS BCEX TUIIOB OPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHUS U
OTlIpeNieIuTE MECTO B HHUX CIYXO IO YIpaBJICHUIO MEPCOHATOM/KAJPOBBIX CIYKO U KaIpOBBIX
dbyHkroHepoB. BeisiuTe Hanbonee 3¢ (HEKTUBHYIO OpraHU3AIMOHHYIO CTPYKTYPY C MIO3UITUN YITPaBICHUS
IIEPCOHAIIOM.

3aoanue 4 CpaBHUTE CTHOCOOBI WCCIEIOBAHUS 3aTpaT padoyero BpeMEHU (XPOHOMETPaK,
dororpadus pabouero nus1, camodororpadus). [IpencraBpre pe3ynbTar B BUe TaOIUIBL. YKaXKHUTE, KaK
BBIBOJIbI 3THUX MCCIEAOBAHUNA MOTYT MCIOJIb30BaThCsl B IUIAHUPOBAHMU IOTPEOHOCTH B MEpCOHAie
OpraHH3al1H.

3aoanue 5 CocTaBbTe€ CPaBHHUTEIBHYIO TaONMIly MO BUAAM aJanTaluu: MpodeccruoHalbHasd,
OpraHu3alMoHHasi, (pu3nosornyeckas, coluaabHas, ncuxonornyeckas. Omnpenenure, Uil KaKMX BUAOB
paboT Kakoy M3 BUAOB ananTtanuu Oyner Hanbosee 3pPexkTuBeH. ApryMEeHTUPYHTE CBOE MHEHHE.

3aoanue 6 CocraBbre TpoekT «llomokeHuss o0 arrecTalMu TepcoHaNa» THUIOTETHYECKON
OpraHM3aIy, OCYIIECTBISAIOIEH TOPOACKUE MACCAKUPCKUE MEPEeBO3KU. THI MOJBUKHOTO COCTaBA —
aBTOOYyCHl. Kareropum COTpyIHUKOB: ITUPEKTOp, TJABHBIH WHXEHEp, HA4YaJbHUK IPOU3BOCTBA,
HAYaJbHUKHA aBTOKOJIOHH, BOAMTEIH, TUCIETUYEPhl, PEMOHTHbIE paboyne, SKOHOMUCTHI, HOPMUPOBIIUKH,
OyxranTepsl, MeANEPCOHAN, pa3Hopabouue, yOOpIIMIIBI TPOU3BOACTBEHHBIX MOMELICHUH, KaJIPOBUKH.

3aoanue 7 ChopMupyiTe MEHTAIBHYIO KapTy OpPraHU3AIlMOHHBIX KOH(MIWUKTOB, YYHUTHIBASs HX
NPUYMHY U TIOBOJBI, CYOBEKTOB KOH(MIMKTHBIX OTHOIIEHUH, CIIOCOOBI UX JOKAIU3AIUA U MAHUMH3AINH
HETraTHUBHBIX MOCIIEICTBH, a TAKKe BO3MOXHBIE TyTH CHUKEHUS YPOBHS KOH(IUKTHOCTH.

3aoanue 8 Pa3paboTiiTe MOJeNb PYKOBOAMTENS CIYXObl HEpCcOHana ¢ y4eToM TpeOOBaHUM
CTaHapTOB MO NMPO(EeCCUOHATBHBIM U HaAIPO(eCCHOHATbHBIM KOMIETEHIIUSIM, UCTIOb3Ys paJlaHTHBIN
METO/T IPEICTABICHUS WH()OPMALIUK B BUJIE MEHTATbHOU KapTHI.

3aoanue 9 Marazun MBanoBckoro tekctuis oTkpeuics 1 mas 2019 roma. CpemHecnucouHas
YHCJICHHOCTh TOPTOBBIX Pa0OTHUKOB Mara3uHa Ha MOMEHT OTKPBITHS cocTaBisuia 49 ven., Ha 1 utons — 47
yen., Ha 1 utonsa — 53 yen., Ha 1 aBrycra — 55 4gen., Ha 1 ceHTs10ps — 61 yen., Ha 1 okTAOps — 45 ven., Ha |
HOAOps — 43 uedn., Ha 1 nexabpst — 37 yen., Ha 1 sHBaps ciegyrouiero roga — 37 yen. OnpenenuTe mo 3TUM
JIAHHBIM CPETHECTTUCOYHYIO YHCIIEHHOCTh TOPTOBBIX paboTHHKOB 3a 2019 ro.

3aoanue 10 CdhopmupyiiTe anropuT™M aganTalHOHHBIX MPOLEAYP IS MOJIOABIX CIIECIHATNCTOB,
MOCTYNAaONIMX Ha paboTy B KPYMHYIO MPOU3BOJCTBEHHYIO KOMIAHHUIO C YYETOM HMX YHMCIECHHOCTH — 5
YeloBeK, CpeaHero Bo3pacta — 22 ToAa, YpOBHSA oOpa3oBaHHs — OakajgaBpuaT, OTCYTCTBHUS
po(hecCHOHANBHOTO OIBITA 32 UCKIIOYEHUEM MPAKTUK B UHCTUTYTE.

Kpurepun onecHuBaHUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOMHWI 3anaHue. Ilokasan oriudHble

BJIA/ICHNs HaBbIKAMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUM W YMEHMI IpHU pEUIeHMM 337ad B pPaMKax

YCBOEHHOro y4yeOHoro marepuana. OTBETHJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
11



BBITMOJIHIII 3a/1aHue ¢ HeOOJIbIIUMU HETOYHOCTAMU. [loka3an xopoive BiIaieHrs HaBbIKaMy TPUMEHEHHUS
NOJTyYCHHBIX 3HAHUHN U YMEHUH MIPH PELICHUH 3a]1ad B PaMKaxX YCBOEHHOTO yueOHOro Matepuana. OTBeTHI
Ha OOJIBIIMHCTBO JIOTOJHHUTEIBHBIX BOIPOCOB; «YIOBIETBOPUTEIHHO» — CTYJAEHT BBIMOJIHWI 33JaHUE C
CYLIECTBEHHBIMU HETOYHOCTSMU. [loKkazan ynOBIETBOPUTENILHOE BIAJACHHE HaBbIKAMH IPUMEHEHHUS
MOJIyYEHHBIX 3HAHUW U YMEHHM MpU pelIeHuH 3aJad B paMKaX YCBOGHHOro yueOHoro marepuaina. [Ipu
OTBETaX Ha JIOTOJIHUTEIbHBIE BOIIPOCH! OBLIO JOIMYIIEHO MHOTO HETOYHOCTEH; «HEYI0BIETBOPUTEIHHOY —
IIPU BBINIOJIHEHUH 33JaHUs CTYJEHT MPOAEMOHCTPUPOBAI HEJOCTATOYHBIN YPOBEHb BIIAJICHUS YMEHUSMHU
U HaBbIKAMH IIpH DELICHWH 33/7a4 B pPaMKax YCBOEGHHOro y4yeOHoro Mmatepuana. [Ipu orBerax Ha
JOTIOTHUTEIbHBIE BOMPOCH! OBLIO JOMYIIEHO MHOKECTBO HETOYHOCTEHN

KonTpoJsbHasi Touka B popMe KONTOKBHYMA (YCTHAS).

Bonpocs! 11 koutokBuyma

. IlonsiTHe nepcoHana opraHu3aluy, IPU3HAKY NIEPCOHAA.

. CX07kecTh ¥ pa3nnyusi MOHATHHI YIIPABIEHUE YEIOBEUECKUMHU PECYPCAM U IIEPCOHAJIOM.

. IloHsiTHE 1 CYITHOCTH PUHLIMIIOB YIIPABJIEHMSI IEPCOHATIOM.

. @aKTOpHI Cpenbl YIPABICHUS IEPCOHAIOM.

. AKTyanbHOCTb MTPOOJIEMBI YIIPABICHUS IEPCOHATIOM MPEATIPHUATHS.

. OYHKIIMM YIIPaBIEHUS IIEPCOHAIIOM.

. Crparerus ynpasieHHsI IEPCOHATIOM.

. 3a7jauu TEXHUUYECKOro 00ECIeYeHHs] CUCTEMBI YIIPABJIEHUS IIEPCOHAJIOM.

. MadopmanimonHoe obecrieueHre yrpaBieHHsI IIEPCOHATIOM.

. HanpaByienus kazipoBoil MOJIMTUKY NPEIPUATUS (OpPraHU3aLUN).

. IlpodeccnonanbHO-KBaNu(pUKAMOHHAS CTPYKTYpa MEPCOHAIIA - ITATHOE PACIIHCAHUE

. [loHsITHE ¥ YYaCTHUKHU TPYIOBBIX OTHOIIECHUM.

. TpynoyctpoiicTBO 1 paboTa B KOJJICKTHBE.

. IloHsATHE, CYITHOCTD U (DYHKIMHU CITY’KOBI YIPABICHHS IEPCOHATIOM Ha MPEIIPUATHH.

. Buipl opranu3aioHHBIX CTPYKTYP CIIY>KOBI yIIpaBJICHUS IEPCOHATIOM.

. CoctaB cityx0bl yIPaBICHHs IEPCOHATIOM Ha MPEIIPUATHH.

. Tunsl KagpoBOM MOJIMTUKY: IACCUBHAS, PEAKTUBHAs, IPEBEHTUBHAS, aKTUBHASI.

. IlnanupoBanue NOTpeGHOCTH B IIEPCOHAIIE.

. IloHsAiTHE ¥ UCTOUYHUKH MOAOOpa MepcoHaIa.

. OT6op 1 HaeM TepcoHaa.

. Otanbl 0TO0pa MPETEHICHTOB Ha BAKAHTHYIO JOJKHOCTh

. TexHonorus noxdopa nepcoxana.

. Ilopsinox nmpoBeneHust codbeceroBaHUs pHU 0TOOPE

. O11eHOYHO€ UHTEPBHIO.

. CymHOCTb ¥ BU/IbI aJalITAllMM [IEPCOHAA.

. IlnanupoBaHue U opraHu3anus padoThl C KaJPOBBIM PE3EPBOM.

. UaauBuiyanbHOE IJIaHUPOBAHUE JET0BOM KApbEPBI.

. Opranuzanus TpyAa Ha IPEANPHUATHH: IIOHATHE U COEPIKaHNE

. IIpOMBILIIIEHHO-TTPOU3BOACTBEHHBIN U HENTPOMBIIUICHHBIN [IEPCOHAIL.

. Paznienenue n koonepanus Tpyna Ha NPEANPUATHH.

. Bunpl 1 rpanunel pasaeneHus Tpya.

. @aKTOpPBI NPOU3BOACTBEHHON Cpeibl, BIUAIOIINE Ha PA0OTOCIIOCOOHOCTD

. YCTaHOBIIEHHE 11€JIeCO00pa3HBIX PEKUMOB TPY/Aa U OT/AbIXA.

. Obecnieuenne 6€30MaCHOCTH TPYAA U MOAAEPKAHMS 310POBbS COTPYJHUKOB.

. HecuactHele ciiydan Ha pabouem MecTe.

. MoTtuBanus k Tpyny paboTHUKOB opranu3anuu. CTUMYIMpPOBAaHUE IEPCOHAIA.

. Onnara Tpyaa Kak OCHOBHOM NPUHIUI MOTHBALIMH.

. CocTaBHBIE IIEMEHTHI OIUIATHI TPYIA.

. Cucremsl omuiatel Tpyaa

. CucreMa BO3HArpakIcHUs EPCOHANIA OpraHu3aluy.

. Buzipl 1OmoNHUTENEHON 3apIIaThl: TOMJIAThl U Hal0aBKU

. MarepuanbHOe U HeMaTepuaabHOEe (MOPAJIbHOE) CTUMYJIUPOBAaHHUE NIEPCOHAA.
12
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43. JluciuIiMHapHbIE€ B3bICKAHUS.

44. Buasl u GOpMBI TOATOTOBKH KAJPOB.

45. Mertoapl 00y4YeHUs TIEpCOHAa.

46. Buasl mpodeccnoHaIbHOTO 00y4YeHUS.

47. 3amaun 1 BUIBI TPpOOpPUEHTAIIUN TIEPCOHATIA.

48. TpeGoBaHuUs K IEPEHOATOTOBKE COTPYIHUKOB.

49. I1oBbIIeHNE KBATU(DHUKAIIUN U €T0 OTJIMYKE OT IPYTUX BUIOB OOYUCHHS.

50. Crioco0bl BbIsIBICHUS TOTPEOHOCTEH B 00yUEHUH.

51. CymHoCTh ¥ MOHATHE KOH(JIUKTA.

52. Ctunu oBeZIeHUST B KOHPJIMKTHBIX CUTYaIUsIX.

53. Metoas! ynpaBieHUs KOHPINKTaMU B KOJUICKTHBE.

54. TleperoBopHBIi MpoOIECC MEX Y paboTomareneM U PO COr30M.

55. TpynoBsie CHOPBL.

56. Hacunue Ha pabodem mecTe.

57. OcHOBHBIE TOJIXOABI K OLEHKE 3()(PEKTUBHOCTH YIPABICHHS IEPCOHATIOM.

58. 3aTpaThl, Ha COBEPIICHCTBOBAHUE CUCTEMBI U TEXHOJIOTUM YIIPABIICHUS MTEPCOHAIA.

59. CymHoOCTb U CTPYKTYypa 3aTpar NpEeANpUATHS Ha IEPCOHAI.

60. MeTo1bl OIIEHKHU JAEATEIbHOCTH COTPYIHUKOB.

(memvwl 0151 06CyAHCOEHU)

1. Cywecmeyem nu paznuyue 8 NOHAMUAX «NEPCOHAN», KKAOPbLY, «1enogeyecKue pecypcoly?

2. Kaxum obpazom peanuzyemcs cucmemHwlll n00Xo0 8 ynpasieHuu nepconarom? Ilpuseoume
npumep.

3. B uém peanuszyemcs enuanue gneuinell cpeobi Npeonpusimus Ha CUCmeMmy YRpasienus
nepconanom? Iloscnume c6010 mouxy 3penus.

4. B uém ocobennocms ynpasnenus nepcoHaiom KaKk nOOCUCHeMbl YIPAGIeHUs opeanuzayuen?

5. Kak bl cuumaeme, nepconain — 3mo, 8 nepeyro ouepeddv, pecypc NPeonpuamus Uiy e2o
OCHOBHAS YEHHOCTb?

6.  Kak vl cuumaeme, ynpagneHue nepcorHanom — O0avule UCKyccmeo Uil
PeNamMeHmupo8aHHas 0esamenbHOCHb?

7. Koeoa camviii keanuguyuposarnulii compyoHuK — KOHGIUKMHAS TULHOCMb.

8. Kaxux compyOHUKo8 He HYIHCHO NPUHUMAMb HA PAOOM).

9.  Kak ysonums compyounuxa, ne ucnopmue cebe kapmy?

10.  Kak 3a80esamv asmopumem cpeou NOOYUHEHHBIX U HYIHCHO iU IMO 0elamp?

MeTtoauyeckue peKOMeHAAMU:

OOygaronuiicss MOKeT TOJATOTOBUTH HE 0OJiee MBYX OTBETOB Ha BOIPOCHI K KOJUIOKBHYMY. Kpurtepun
OLICHMBAHMS OIHOTO OTBeTa: 5 Oa/uIoB BBHICTABISETCA OOydYalOIIEMyCs, €CIIM OH IEpPEUrcCisieT Bce
CYIIIECTBEHHBIC XapaKTEPUCTUKH OOO03HAYCHHOTO B BONPOCE MpEAMETa M BO3MOXKHBIC BApUAHTHI
JAIbHEUIIET0 Pa3BUTHUS pellieHus MPoOIeMbl, €CIIU 3TO BO3MOXKHO; 4 Oallia, €Cliu CTYyIeHT PacKpbLI TOIBKO
4acTh OCHOBHBIX MMOJIOXKEHHUH BOMPOCA, MPOJAEMOHCTPHUPOBATl HETOUHOCTh B MPEACTABICHUSX O TIPEIMETE
Bompoca; 3 Oaiia, eciii CTyAeHT 0003HauMI OOIIYyI0 TPAeKTOPHUIO OTBETa, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIE KOMITOHEHTHI; 2 0ajia, eciau CTYJeHT He MPOJEMOHCTPUPOBAT 3HAHWN OCHOBHBIX MOHSTHH,
MpeJICTaBICHUI 00 N3y4aeMOM MpeaMeTe

KonTposbHasi Touka - B popMe KeiicoB (MUCbMEHHAs).
Keiicol:

Ketic 1 OO6mectBo ¢ orpanudeHHoi oTBeTcTBeHHOCThIO «POCOIIT» — opranuzamnms,
CIEHUAIM3UPYIOLIAsACA HAa ONTOBOW U PO3HUYHOM TOProBIIE IPOAYKLIHUEH IIPOMBIIUICHHBIX TPEANPUITHIN.
Co Bpemenu ocHoBaHusg B 2015 r. mpennpusiTue Ha4MHAJIO C OJHOTO BHAA MPOAYKIHUH, MOCTEIEHHO
paciupsii acCOPTUMEHT U YBEJIMYMBAas KOJIMYECTBO HOMEHKJIATYpbl NpOoAYKUHH. OIHOBPEMEHHO
yBEIUYHMBAJIaCh YHUCIECHHOCTh MOTpeOuTeneil, a Takke oObeMbl peanusanuu. Haumnas ¢ 2017 .
npennpustue 000 «POCOIIT» nuHaMUYHO pa3BUBAETCs, YTO MOATBEPKAAECTCS SKOHOMHYECKHUMHU
nokasaresiMi. PyKoBOJCTBO MJIaHUPYET PaCIIUpPSTh WITAT COTPYAHUKOB. OJIHAKO YJaCTUIIUCH 5KaI00bI CO
CTOPOHBI KJIMEHTOB Ha KayeCTBO OOCHy>KMBaHMs. TeKydecTb KaJpoB B OpraHuzauuu coctasiseT 19 %,
IpUYEM COTPYIHUKH YBOJBHSUIUCH TOJBKO IO COOCTBEHHOMY enaHuio. [IpuynHamMu yBOJIbHEHUS
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ABJISTUCH HEYJOBIETBOPEHHOCTh 3apabOTHOW IJIATOM M COIMAIbHO- MCHUXOJIOTUYECKUMH YCIOBUSIMHU
paboThl (HEOIATONMPUSITHBIN COIMAIEHO-TICUXOJIOTHYecKuil kiuMar). [ImanoBoe moBbIieHre 3apaboTHON
IUIaThl U, COOTBETCTBEHHO, U3/IEP)KEK Ha MEpCOHAT HE MPUBENO K xkenaeMoMy 3ddexty. B opranuzanuu
npeodsiaaroT COTpyaHUKH 24-35 JeT, B OCHOBHOM >KCHIIUHBL. PerynsipHO MPOBOIUTCS aTTECTALUS
nepcoHana. OpraHu3aliOHHas KyJabTypa Ha MPEINpUITUU XapakTepusyercss kak cnabas. Cruib
YIPABJICHUS — ABTOPUTAPHBIN.

1. OG03HaubTE TUIT TPOOIEMBI, C KOTOPOH CTOJIKHYJIACh OpPTraHU3aIlHsl.

2. ChopmynupyiiTe TpeOOBaHUS K MIEPCOHATY C YUYETOM 3a]1a4 PA3BUTHS OpTaHU3aIUH.

3. COOTBETCTBYET JIM CKJIAABIBAIOIIUICS TUI OPraHU3alMOHHON KYJIbTYpHI 3ajlayaM JUHAMHYHO
pa3BHUBAIOIICICSA OpraHu3auu’?

4. Tlpogymana nu cucTeMa MOTHBAnuu mnepcoHana? UYTo MOXKHO HM3MEHHTh, YTOOBI CHH3UTH
TEKYy4eCTh KaJpOB?

5. Kak MOXHO ycOBEpIIEHCTBOBATh cucTeMy yrpasieHus nepcoHanom B 000 «POCOIIT»?

Keuic 2 Ilpennmpustue «CTaHKM» 3aHMMAETCs IPOM3BOJACTBOM arperatHbix craHkoB. Ha
npeanpustan padotaet okoio 4000 padboTHuKOB. [Ipeanpusitue cTano UCIBITHIBATh CEPhE3HBIC TPYAHOCTH
C MPOU3BOCTBOM U peaJIN3aLUeil CTAHKOB, YTO OOBSICHIETCS MaJCHUEM CIIpoca Ha MPOIyKIHI0. BHemHue
00CTOSITENHCTBA: HECTAOUIHLHOCTH B 9KOHOMUKE CTPaHbl, pa3pbiB JOJITOBPEMEHHBIX CBSA3EH ¢ mapTHEpamH,
NOSIBIICHHE 3apYOEKHBIX KOHKYPEHTOB Ha JIAHHOM PBIHKE (JI0 3TOr0 MpeAnpusTHe ObIJIO B JIMAEPaX CpeIu
MIPOM3BOJUTENIEH B CBOEH 00JacTH) HEraTWBHO MOBIUSJIO Ha JesATeNbHOCTh mpeanpusatus. CTpykTypa
yIIpaBJICHUS TPEANPUATHEM JOIT0e BpeMs ObLIa TOBOJIBHO CI0KHOM M IIEHTpaIn30BaHHOU. Bee paboThl,
CBS3aHHBIE C YIpaBJICHHUEM, OBbUIM CTPOTO PErJIAMEHTHUPOBAHBI, KaXKIbIH BBIMOJIHAI CBOM YETKO
omnpenenenusle GyHkuuu. upextop npeanpustus iBanos A.UW. — yenoBek cTapoii 3aKaliku, HOJararonmim,
YTO WHHUIMATUBY HAJI0 MPOSBIATH, HO 10 ONPEAEICHHOTO MPEENa U ONPEIEICHHOTO YPOBHS YIPABJICHHUS.
On crapascss ObITh B Kypce BceX Jell M NPUHUMATh Y4acTHE BO BCEX HAINpPaBICHUSX JEATEIBHOCTH
npeanpusatus. Ho BpeMeHu 11715 3TOro NOCTOSIHHO HE XBATAJIO, & XBAaTAJIO TOJIBKO Ha TEKYIUE Jeia. ITO HE
NO3BOJSUIO  JTUPEKTOPY AKTUBHO padoTaTh Ha MEPCIEKTHUBY, OINPENENATh CTPATETHUIO0 Pa3BUTHUS
NPEANPUITHS, a JEJIErHpoBaTh s MOJHOMOYMH OH Obul He roToB. 10 Bce BhImenepeducieHHbIC
npoOJaeMbl MpPUBENIHM K TOCTETIEHHOMY CHHXKEHHI0O 00beMOB mpousBozacTtBa Ha 30%, 4TO MOCTaBUIIO
OpennpusTHe B  NOpeaKkpusucHoe coctosiHue. CHIbKeHHe O00bEeMOB  IPOM3BOJCTBA  BBI3BAJIO
HEJIOMCIIONIb30BAaHUE TPYJOBOTO MOTEHIMAada paOOTHUKOB. B CBS3M C 3THM BO3HUKJIA MOTPEOHOCTH B
COKpaIlleHUH NepcoHana npeanpuatus. OaHako Ha IpeanpusITHH paboTallo MHOTO TPYAOBBIX TUHACTHH U
pabOTHUKOB, TMYHO MPEAAHHBIX AUPEKTOPY MPEANPUATHS. Y BOJIbHEHHUE MPEIIONaraloch MpoBOIUTh, HE
3aTparvBas 3TH KaTeropuu pabOTHUKOB, XOTSI HEKOTOPBIE U3 HUX ObUIM IPEJIEHCHOHHOTO U IEHCHOHHOTO
BO3pacTa. J{MpeKTOp XOTEN COXpPaHUTh CBOIO NPEXKHIOI KOMAaHIy, Iojaras, 4TO HU3KUE PE3YJbTaThl
paboThl MPEACTaBISAIOT BPEMEHHbIE TPYAHOCTH, IIaBHOE — MPEAAHHOCTh MOJYMHEHHBIX. [loroBopus c
HEKOTOPBIMU BEYIIUMH CIIELUATUCTaMU Ha IPEANPUATHH, TpUriIaneHHsli sxkenept [lerpos M.H. caenan
BBIBOJI, YTO TPYAHOCTH Ha NPEIIPUATUN MOKHO MPEOA0IETh, U3MEHNUB CUCTEMY YIIPaBJIEHUS IEPCOHATIOM,
U TIOJYYMJI COBET HE BBSI3BIBATHCSA B Oe3Ha/exkHOE /eno. Ha mpennpuaruu He UMENH MPeCTaBICHHS O
IUTAaHUPOBAHUM Kaphephbl, I€JI0BON OlLEHKE MepcoHala, MOAroTOBKe pe3epBa kaapos. [IpodeccuonansHoe
o0y4yeHHe He MIIaHUPOBAIOCH, & OPraHU30BBIBAIIOCH 10 MEpe HEOOXOAMMOCTH PYKOBOIUTEISIMHU CIIYKO U
nonpaszaeneHuii. Paboune mnpeanpusTUs MNOMy4Yald CICNbHYI0 3apaboTHYIO IUIaTy, a COTPYIHUKU
aJIMUHUCTpAIMM — JOJDKHOCTHBIE OKJIaJbl, MPUYEM HHJAEKcalus 3apabOTHOM IUIaThl MPOBOAMIACH II0
PELICHUIO TUPEKTOopa TOr1a, KOTJja OH CUUTal HEOOXOAUMBIM.

1. Omnpenenute OCOOCHHOCTH YIPABJICHUS IEPCOHAJIOM HA JaHHOM mpennpustuu. Kakue
poOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPABIICHUS IEPCOHAIIOM Ha MPEANPUITUH?

2. Bplmenure JIUYHOCTHO-TICUXOJIOTMYECKHE W CTPYKTYPHBIE IEpPEMEHHBIE, CIIOCOOCTBYIOIINE
WU3MEHEHUSIM Ha JAaHHOM MPEIIPUATUH.

3. Yro moryT czenarsb B 3Toi cutyauuu [lerpos M.H. u rpynna skcnieptos?

4. ITpeqyio)KUTE CUCTEMY MEp YCIIEIIHOTO MPOBEACHUSI U3MEHEHU B opranu3anuu. Kakue MeTo b1
OpPraHU3aLMOHHOTO Pa3BUTHS MOXKHO IIPEJIOKUTH B ITaHHOM cUTyauuu?

5. ChopmynupyiiTe HOBbIE TPeOOBAHHUS K TIEPCOHATY C YIETOM 3a/1a4 Pa3BUTHS MPEINIPUATHS.
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Ketic 3 Vipuna B. paGoTaeT B TOJDKHOCTH 3aM. TUPEKTOpa OT/Iesia MapKeTHHTa B Kommanuu «CBy,
CIELUATM3UPYIOUIEHCS Ha BBITYCKE HOBBIX CTPOUTENBHBIX MAaTEpPHANOB. DTO YacTHAas OpraHu3alus u
moa00p MepcoHalia KOHTPOIUPYET HETIOCPEACTBEHHBIN cOOCTBeHHUK. puHe 35 jeT, oHa He 3aMyXeM, U
BCE CHUJIBI OTIAaeT paboTe, MOCTOSHHO MOBBIMIACT CBOIO KBaTM(HKAIMIO. 32 5 JEeT, KOTOpble OHa
npopaboTaiia B KOMIIAaHUH, B OT/IEJIe CMEHUIIOCh MHOKECTBO pykoBoauTenei. [IpumepHo kaxkapie moiaroaa
NPUXOJIUI HOBBIH JUPEKTOP «CO CTOpOHBI». (CMeHa pyKOBOACTBA B OCHOBHOM MPOUCXOJWJIA IO
WHUIMATHBE COOCTBEHHHKA, HEIOBOJBLHOTO AUPEKTOPOM OT/esa. Bce HOBbIe qupeKTOpa MMeENu pa3HbIi
npoduns 06pazoBaHus U ObUTK pa3HOTo Bo3pacTta. HecMoTpst Ha To, uto prHa ocTaeTcsi caMbIM OTBITHBIM
COTPYIHUKOM B OTHE€J€, 3HAIOUMM crenu@uky padoThl NaHHOM KOMIIAHWM, OHA HE HaJeeTcs Ha
MOBBILIICHHE B JOJHKHOCTH, OOBACHAS 3TO TEM, YTO OHA JKEHILMHA U [03TOMY € TpyJIHee MOJIyYUTh 3Ty
JIOJKHOCTh. Bce OT4YeThl U aHAIMTUYECKHE MaTepuabl, CACNAHHbIE €i, CIIyKaT OTYETaMHU BCEro OTJieNa.
Kak xBanupuuupoBaHHbINA CIIEUAINCT OHA MOHUMAET, 4TO OajaHC MEXAY 3aTPaulBa€MbIMHU YCUIUSIMH U
MOJIy4yaeMbIM BO3HarpaxJeHueM Hapyiaercs. Ee HeyJqoBIeTBOPEHHOCTh MOJKPEIUIIETCS TEM, YTO €€
3acIyrd OCTAlOTCS HE3aMEUYEHHBIMU, HOBBIE PYKOBOAMTENIM HE YCIEBAIOT OLEHUTHh COTpYAHHKOB. OHa
NOJYMBIBAET O CMEHE pabOThl M HECKOJBbKO pa3 mMmena Oeceqy ¢ coOCTBEHHHKOM. Iyt TOro, 4ToObI
COXPaHMUThH LIEHHOTO CHELHAaUCTa, SMU30AMUYEeCKH €l BBIIUIAUYMBAIOT MMPEMUH, MOBBICHIN 3apiuiaty. [lox
PYKOBOACTBOM HOBOTO JupeKTopa otnaena MpuHa Hauana 3aMalyuBaTh 4YacTh NPOAHATU3MPOBAHHON
nHpopmaruu u ctpeMuTtcs 3PGEeKTHO MOAaTh €€ Ha 00IIeOPraHu3aIMOHHBIX COBEIIAHMAIX U ITEPErOBOPaX.

1. Kakast npobiema cymiecTByeT B KOMIIAaHUU?

2. C kakuM# mpoOJieMaMH CTAJIKWBAETCS HOBBIM PYKOBOIUTENh OTAeia MapkeruHra? Urto oH
YyBCTBYET?

3. Kakas nonomautensHas nHbopMaius Tpedyercs, 4ToObI JIyUllle MOHATh CUTYaIUIo?

4. D¢ ekTUBHO T BHICTPOECHA CUCTEMa MOTHUBAIIUY ITEPCOHAIIA HA IPEANPUATHN?

5. Kakoga crieniduka mogdopa kaapoB Ha NpeANpusITHU? B ueM 10CTOMHCTBA M HEIOCTATKH TaKOM
CUCTEMBI?

6. Kakue MepsI o yiyqiieHnio paboThl OTJeNa MApKETHHTa MOYKHO TTOPEKOMEHT0BaTh?

Keiic 4 ®upma «Butpuna Ay cnenHalIM3upyeTcs Ha pekiiaMe B MecTax Impojaax. bypHbId poct
KOMIIAHUM TpHUBENl K HEYNPaBIsIeMOCTH (UPMBI, W TOTrJa B KOMIIAHUM 3aHSJINCH YIPaBICHHEM
yeloBeYeCKUMH pecypcaMu. PykoBoautens komnanuu B. KynukoB pemnn yinydmate atMochepy BHYTpH
(GbupPMBI C TTOMOIIIBIO BBITYCKA CTEHTa3€Thl M MPa3THOBAHUS JHEH POKICHUS COTPYTHUKOB. Pa3 B kBapTan
MPOBOJIUTCA OOJIee Cepbe3HOE MEpPONpHATHE — O0Iee coOOpaHHe KOJUIEKTHBA, HA KOTOPOM JTUPEKIIUS
OTUUTHIBACTCS TEpel COTPYAHHKAMH, HarpakJaeT o0co00 OTIWYMBINHMXCS, W JEIUTCA IJIaHAMH Ha
Oynymee. OTO TpaJAWLIMOHHBIE METO/BI, HO JBa nocienuux HaunHanus B. KynukoBa — ero coOcTBeHHOE
HOy-xay. CaMoe mocje/Hee HOBOBBEJCHHE — OTKa3 OT (PMKCHPOBAHHON 3apruiaThl. Temneph BMECTO Hee
4acThb MEHEIKEPOB, 3apabOTOK KOTOPBIX 3aBUCUT OT PE3yJbTAaTOB padOThI, B Hauaje Mecsia MoiIydaroT
aBaHc. OHU MOTYT B3$5ITh CTOJIBKO, CKOJIBKO MOTIPOCST, BEPXHEW I'PAaHUIIBI CYMMEBI aBaHCA HET, — 3TO MOXKET
oprTe 1 2000 u 50000. CymecTByeT JHINIb HIKHSS TUIaHKa 3ampocoB. ABaHc MeHbIne 500 cumrtaercs
3a30pHBIM. TOro, KTO XOUYeT B3STh TAKyl0 CyMMY, HUPEKTOP CUATACT HEMOAXOMSIIAM COTPYIHUKOM JIJIs
YCIEIIHOW KOMIIaHuM. J[J11 MEeHeHKEpOB CTaxepoB cymMmMa paBHa 3kBuBasieHTY 10000, a 1151 Ha4aIbHUKOB
ornena — 25000. ITpu 0coOBIX 0OCTOSTENHCTBAX COTPYIHUK MOXKET MOMPOCUTH CYMMY, MPEBBIIIAIOIIYIO
OTpeZieNIeHHBI ISl ero Mmo3uuuu MakcuMyMm. Kak mpaBmiio, Takue CUTyallMHM pa3pelialoTcs B IMOJIb3Y
COTPYIHUKOB. B TedeHme Mmecsla COTPYIHUK 3apalaThiBaeT Oaylibl, KOTOPHIE 3aTeM IEPEBOMAATCS B
ycloBHBIe enuHUIBl. KonuuecTBo 0amyioB 3aBUCUT OT MpPUHECEHHOro UM (QupMe goxoma u
po(hecCHOHANTLHOM aKTUBHOCTH, KOTOpasi OMpENesieTcss UCXOAsl U3 KOIUYeCTBa MPOBEICHHBIX BCTPEY,
OTOCIJIaHHBIX ()aKCOB U T. 1. B KOHIIE KaXXI0r0 Mecslla MpOu3BOAUTCs pacueT. Eciau coTpyaHuk HapaboTan
Ha OOJIBIIYI0 CYMMY, HEXEII B3sUT aBAHCOM B Hadalie MECAIa, TO OH IMOJIy4aeT HEJOCTAIOIIYIO PA3HHUILY.
Ecnu sxe oH B3s71 60J1b111€, YEM B UTOTE 3apaboTall, TO U3IHUIIEK OCTAETCS Y HEro. 3aBbIllIEHHAs CaMOOLIEHKa
MEHE/Kepa MOKPBIBACTCS 32 cueT «(OH/Ia OTPUIATEILHON OTYETHOCTUY, KOTOPBIA €CTh B K&KIOM OT/IEJE.
Otu GoHbl POPMUPYIOTCS U3 €KEMECSUYHBIX MPOLEHTHBIX OTYUCIEHUHN OT noxona ¢ nponaax. [IpuHimn
HOBOW MOTHBAIIMU: TOJyYaellb, CKOJbKO XOUellb, U paboTaelllb, CKOJIBLKO MOXelb. Pacxonbl hupmsl Ha
3apIuiaTy, KOHEYHO, BBIPOCIH, HO M OTJaya rnoBbicuiack. HoBas cxema MOTHBaIMU MepcoHaa BKIOYAET
B ce0s1 HE TOJIBKO THOKHE 3apIUIaThl, HO ¥ CUCTEMY KpeIUTOBaHUS. PyKOBOICTBO KOMITAHUY HACTaWBaeT Ha
TOM, YTOOBI MEHEKEpPhl Opalii KPEIUThI, 4TOOBI KYNMHUTHh CEOE XOPOIIYI0 MAaIlWHY, HOBYIO KBapTHDY,
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MOCKOJIbKY OHH IPEACTaBISIOT YCHEIIHYI0 KOMIIaHHUIO, [TO3TOMY JOJDKHBI OJIMLETBOPATH COOOM ycrex.
KpenuroBanue ocymectBisercss yepe3 Oank moj rapantuio «Butpunel A». Ha mnpuoOperenue
HEJABM)KMMOCTH KPEAUT BblAaeTcsa cpokoM a0 10 neT, Ha MOKYIKYy aBTOMOOWJIs, MeOenu U T. A. — 10 Tpex
JeT. BelmnaTy npoleHTHON CTaBKH 1O KpeauTy OepeT Ha ce0st komnanust. OTKpBITO 16 KpeaIUTHBIX JTMHHA.
Bbbu10 HECKOIBKO MPUYKH, KOTOPHIE 3aCTaBUIIM PYKOBOJCTBO KOMIAHUHM M3MEHHUTH MOJIX0J K MOTHBALIUU
COTpyIHUKOB. Bo-nepBrix, no cioBam B. KynnukoBa, MEHEIKepOB BCce aKTUBHEE CTalM NE€PEMAHMBATh
XeaxaHTepbl. Bo-BTOPBIX, BO3HUKIIA MPOOJIEMa «CHITOCTH» COTPYIHUKOB, KOTOpHIE, 3apaboTaB cebe Ha
YepHBIN JIeHb, yXKe HE MPOSBILUIN ObUIOW akTUBHOCTH. HekoTopwle BoOOIIEe cTalu JAOBOJBCTBOBATHCS
¢dukcupoBaHHBIMU OKJanaMu. HyxHO Obl10 uTO-TO nenath. «BuTpuHa A» oOparuiach 3a MOMOIIBIO B
KOHCAJITUHTOBOE areHTcTBO. Haunnas ¢ 2019 . ot 310l cuctemsl B «Butprune A» 0TKa3alucCh.

1. Kakue HetocTaTKu UMEET NPEeI0KEHHAs PyKOBOAUTENEM CUCTEMAa MOTUBALIMM?

2. [Ipennoxute apyrue cnocoObl MOTUBUPOBAHHUS MTEPCOHANIA KOMITAaHUU.

Ketic 5 Kommanust «Jlekcrep» Obuia mpuoOpeTeHa Apyroi, Oojee MOJIOIONH W AMHAMUYHOU
kommanueil. Kak 3To dyacTo ObIBaeT B TOJOOHBIX CIy4asX, HOBbIE BIAJAEIbIBI CTOJKHYIHUCH C
NPUHIMIUAIBHON Ppa3HUIIE B KOPHNOpPaTUBHOW KynbType. Ha BcTpeuy, MHOCBAIIEHHYIO CIHSHUIO,
COTPYIHUKH «JleKcTepay MPUIILIN B TEMHBIX KOCTIOMAaX, O€IbIX pyOalkax, raicTyKaxX U YepHbIX OOTHHKAX
U Celu MO OJHY CTOpoHY crojia. [lo Apyryio CTOpOHY CTOjia PacHOJOXKUIMCh MEHEIXEpbl HOBOM
KOMIIaHUM, OJEThIE B JDKMHCHI, LIBETHbIE MAlKU U KPOCCOBKH. Y HOBOI'O TI'€HEpPAIBHOIO IUPEKTOpa
JUTMHHBIE BOJIOCHI ObUTH 3aBsi3aHbl XBOCTOM. [1o mpu3HaHMIO cTaporo 1upeKTopa KoMInaHuu «Jlekctep», on
U €r0 KOJIJIETH TIOYYBCTBOBAJIM €0 JI0AbMHU U3 MPONUIOro Beka. Y He yAMBUTENBHO, YTO IBYM CTOPOHAM
OBUTO KpaiiHE TPYIHO HAWTH OOmMK s3bIK. [ 3TOro ObUIM TPUTIAIICHBI CHEIUATUCTHI B 00JIACTH
KaJpOBOr0 KOHCYJIbTUpOBaHMA. WX 3amaua cocTosia B MOJPOOHOM MCCIIEJOBAHUU CTUJISL YIIPABJICHUS U
KYJIbTYpbl HOBOM KOMIIAaHUHM, YTOOBI MOMOYb OBIBIIMM COTpYIHUKaM «J/lekcrepa» mpucmocoOUThCs K
nepeMeHaM B ctuiie pabotsl. [lo onenke komnanuu DBM, 00BIYHO COTPYIHUKM OpraHU3alld, YCIOBHO
pacnpenensioTcsl Ha cIeAyIoLe rpynnsl B ciaeaytouieit nponopuuu: 20% — dpynnamentanuctsl, 20 % —
HoBaTopel U 60% — xameneoHbl. B ycrmoBusax mepexoja SKCHEPThl 0c000€ BHHUMAHUE PEKOMEHAYIOT
YIETUTh XaMeJIeOHaM.

1. Kak mpoBecTH OMarHOCTHKY cyliecTByomei curyauuu? Kakyioo mHbopmanuoo HE0OX0AUMO
MOJYYUTh O MEPCOHANIE KOMITaHUU «/lekcTep»?

2. Kakue sramsl ucciieqoBaHUS Bl ObI BBIAEIAIN?

3. ChopmupyiiTe IpeaoKeHHs 10 alanTalliy epcoHalIa.

Keiic 6 Tlonroga nazan JI. Ky3HenoBa nepenuia B IpeACTaBUTEIHCTBO CIEHHATM3UPYIOIICHCS Ha
TOpro.iie OvKyTepuei kopmopanuu Swi B MOCKBe, T/e 3aHsU1a JODKHOCTh PETHOHAIBHOTO MeHekepa. B
TIEPBBIN JIEHb Ha HOBOW paboTe ee BCTPEeTHI opuc-MeHEeHKep, MPOBeN ee 1o oducy, MoKas3ai, 4To U Te
HaxoJUTCA, MpeacTaBuil kojuieram. Ha Bropoit nenb Bo3HukiM cioxHocTH. JI. Ky3HenoBoil ckazanu, 4to
OHa JOJDKHA 3aKa3zaTh cebe CIy)KeOHYI0 MallMHY, a KaK 3TO CAeNaTh, He 00BscHWUIM. [Ipumnmiocs goaro
BBISICHATDH MpoIeaAypy. B pe3ynbrare oHa neperoBopuiia ¢ J€CATKOM JIIOJIEH U MOTpaTUiIa Ha BBISICHEHUS
MHOTO BpeMeHu. Emie Oompiiie mpoOsaeM BO3HHMKIO NMPH OGOPMIICHUM 3apIUIaTHOM KapTOYKH B OaHKe,
MOCKOJIBKY €l He OOBSICHHIIN TPOIEAYPY NMOTydeHHs, ¥, KOTJa OHAa Ipuexaia B 0aHK, CIy)Kailas cTaia
TpeOoBaTh C HEE JEMO3UT, O KOTOPOM OHa HUYEro He 3Hana. Ei mpumuiock Bo3Bpamarbes B opuc u
YTOYHSATH, Kak oopmiisiercs kapta. Kpome Toro, Ha ee paboueM MecTe He MTOATOTOBUIH KOMITBIOTEP.

1. Kakue uyBcTBa ucneitana JI. Ky3nerosa Ha HOBOM MecTe pabOThI?

2. Kakue oprann3aliMoOHHbIE IPUUMHBI IPUBEJIN K 3TOW cUTyauun?

3. MoxeT 11 3TO UMETh HEraTHUBHBIC MOCIEACTBHS Ui nanbHekmer padotsr JI. Ky3HemoBoi B
JIOJKHOCTH PETHOHAIBHOTO MEHeIKepa?

4. KTo oymkeH 0TBEYaTh 3a a/IaliTalluio COTPYIHUKOB (MEHEIKEPOB UITH PSAAOBBIX COTPYIHUKOB) B
HeOOIBINON opraHu3anun?

5. MeHsieTcst i cuUCTEMa aJanTalyy MepcoHaia B OpraHu3alvu, MepeKUBAIONICH HHTEHCUBHBIN
pOCT U peopranuzanuio?

Keiic 7 CymecTBYIOT pa3Hble TOYKHM 3pE€HUsSI Ha mpobiaeMy moadopa U pacCTaHOBKU MEpCOHaNa B
3aBUCHMOCTH OT BO3pacTa COTPYIHHKOB. PaGoTomareny 4acTo MONaraioT, 4YTO COTPYAHHUKH CTapIIETO
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BO3pacTa HE BIAJCIOT HOBBIMU TEXHOJIOTUSAMH U HE 00J1afatoT THOKUM MbluieHueM. Ho 3to He Gobiie
yeM Mmu}, yrBepxnaer Wpuna ['puH, IUpeKTOp MO H3y4eHHIO MpoOJIeM MepcoHala KOHCAITHHIOBOMN
komnaHuu 3ymmep. CoryacHO UCCIIE0BAaHUIO, KOTOPOE HEJJABHO IIPOBEJIA JaHHAsl KOMIIAHUS, PAOOTHUKHU
B Bo3pacte 3a 50 paboTaroT He XyXe, a TO U Jiyuiie Mososix. Kommanus onpocuina 35 000 coTpyaAHUKOB
KPYIHBIX KOPHOpalMi M BBIACHWIA, YTO PAOOTHUKM CTapIIEro Bo3pacTa 0ojiee OpUEHTHPOBAHBI Ha
KJIMEHTOB, a MOJIOJIEXb — Ha JOCTH)KEHUE COOCTBEHHBIX Iieneil. MccnenoBanus 3ymMmep MoKasaid, YTO
rojfioBasi MpuObUIb KOMIIAaHUH ¢ 0oJiee BBICOKMM YPOBHEM «KIMEHTOOPHEHTHUPOBAHHOCTH» PAaOOTHUKOB
YacTO MPEBOCXOTUT CPEIHUN ypOBEHb NMPHOBUIM APYIHX MPEINpUATHH B ToW e orpaciu. [loatomy
pabOTHHMKM cTapLIero Bo3pacTa BBIFOJHBI paboronaTtensMm. MccienoBarenu OMPOBEPINIM €lIE OAMH
pacnipocTpaHeHHbIH MuG. OHM AOKa3aIM, YTO CTaphbIe JIIOJU MOTYT ObITh TAKMMH K€ HOBATOpaMH, KaK U
monozsie. JaBua ['eitnHcoH, mpodeccop SKOHOMUKH, YTBEPKAAET, YTO HOBBIC PEIIEHUS MPEIaraloT Kak
MoJIoble, TaK U cTapble. OH OOBACHSET, YTO KPEaTUBHOCTh ObIBaeT ABYX BUAOB. Jltonu, obnagaromue
TBOPUYECKUM IOTEHIIMAIIOM IIEPBOr0 BUAA, pPa3pyllIalOT TPAAULMKU U MPaBUIIA, JIIOAU CO BTOPHIM BHUJIOM
KPEaTUBHOCTU CO3JIal0T HOBOE HA OCHOBE paHee MPHOOPETEHHBIX 3HaHMH. KommaHusM HyXHBI JIIOIU
oOoux TumoB. B Xoze uccnenoBanus BRIICHUIOCH TaKXKe, YTO paOOTHUKH MPEKJIOHHOTO BO3pacTa JIETKO
o0yuaroTcst HOBBIM TexHoJI0rusAM. MBan PebpoB, mpodeccop ncuxosoruu, yreepkaeT, 4To HEMPaBUIbHO
CUNTaTh, YTO CTApyI0 cOOaKy HeNb3s HAYYUTh HOBBIM TPIOKaM, U MEHEKEpaM JTaBHO TOPa paccTaThCs C
9TUMM HpeJCTaBiIeHUAMU. VIHoe MHeHue cinoxuiaock B Poccum. 3nmecs paboTopareny CUHUTAOT, YTO
pabotHuk 3a 50 chopMupoBaiicsi Kak IpoecCHoHal elle B COBETCKHE BPEMEHa, M TI09TOMY OH SIBIISeTCS
YeJI0OBEKOM JIPYroM 3aKajlK, U y HErO HEeT HUKAKOIo OIbITa B OM3HECE, U JIIOJU NPEKIOHHOTO BO3pacTa
IIPOCTO HE BBIACP)KUBAIOT TEMIIOB Pa3BUTHs poccuiickoro OmsHeca, B Takux oOmacTsax, Kak (HUHAHCHI,
Oyxrantepusi, XO3sIMCTBEHHbIE CIIyKOBbI, I7le OM3HEC-IIPOLECChl UAYT MEIJIEHHO M OHM IOCIEBAIOT 3a
TeMnoM, oHu ycnemHsl. Okono 10% 50-nmeTHUX Bce K€ BBIAEPKUBAIOT TOHKY M CTAHOBSITCS 3BE3JaMHU
OusHeca.

OneHuTh TpeOOBAHMS K BO3PACTY KAHIUAATOB (B % COOTHOIICHUHU IT0 OCHOBHBIM JTOJIKHOCTSIM) JUISI
POCCUMCKUX KOMITaHUI:

a) KOMIIaHUs, TOPTYIOIIasi MEJl. TEXHUKOM, JIEKApCTBEHHBIMU MperapaTaMu;

0) poccuiickuii opuc ppaniyzckoit komnanuu ALD (aBTOMOOUITbHBIN JTM3UHT);

B) PO3HUYHAsI TOPTOBJISI BEpXHEU OACKIOM;

I') X€IXaHTUHIOBasl KOMIIAHUS;

1) CaJlOH KPacoThl;

€) cTpaxoBasi KOMITaHHS;

K) puanTepckas pupma;

3) MOTOPHBIN 3aBOJI;

1) MICUXO0JIOTHYECKOE KOHCYJIBTUPOBAHHUE;

K) HayKOE€MKas KOMIIaHUs, clienuanu3upyromascs Ha IT-rexHonorusx.

Kputepun onecHuBaHUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOIHWI 3anaHue. Ilokasan oriudHbIe
BJIA/ICHNs HaBbIKAMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUU W YMEHMH IpHU pEUIeHMM 337ad B paMKax
YCBOEHHOro y4yeOHoro marepuana. OTBETHJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
BBITOJIHWII 3aJIJaHHE ¢ HEOOIBIIMMHU HETOUHOCTAMH. [lokazan xopolire BiaieH!s] HABbIKAaMH TPHUMEHEHUS
NOJIy4EHHBIX 3HAHUHN U YMEHUH [IPH PELICHUH 3a/1a4 B PaMKaxX YCBOEHHOI0 yueOHoro Matepuana. OTBETHII
Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YAOBJIETBOPUTEILHO» — CTYACHT BBIMOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. [loKazanm ynOBIETBOPUTENIBHOE BIIAQJACHHE HaBbIKAMM ITPUMCECHEHHUS
NOJYYCHHBIX 3HAaHUM M yMEHUH IpU pEUIeHHWHU 3a7ad B paMKax yCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOIMYIIEHO MHOTO HETOUYHOCTEH; «HEYI0BIETBOPUTEIBLHO) —
IIPY BBINOJIHEHUM 3aJaHUs CTYIEHT MPOJIEMOHCTPUPOBA HEJOCTATOUHBIA YPOBEHD BIIaJICHUS YMEHUIMHU
U HaBbIKAaMM IIpM DPELIEHWH 33/7ad B PAMKax YCBOEHHOro yuyeOHoro Matepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIILHBIE BOIPOCHI OBIIIO JOMYIIEHO MHOXKECTBO HETOYHOCTEH

INPUMEPHASA TEMATUKA PE®@EPATOB
IIpuMepHBIi cIUCOK TeM pedepaToB:
1. KanpoBas nmonuTuka u crpaTerus.
2. Buael kagpoBoil TOJTUTHKH.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

[InanupoBaHue KaapOBOUN MOJIUTUKH.

Crparerus pa3BuTHs IEpCOHAA.

MapkeTHHr nepcoHaiia: CylHOCTb U CTPYKTYpa.

IIpouecc maHupOBaHKs MapKETUHIa IEPCOHAIIA.

[ImanupoBanue nepcoHaa.

AHanu3 1 IpoeKTUpOBaHUE padoT.

Haiim nepconana.

OpueHTanus 1 ajanTtanus nepcoHana.

[Ipodeccnonanusm U KOMIETEHTHOCTh, pa3BUTHE U 00yUeHHUE, TPEHUHT IIEpCoHaIa.
VYrnpapieHue Kapbepoil.

[InannpoBaHue KapoOBOro pe3epBa pyKOBOJUTENIEH.

BricBoOOXIEHNE TIepcOHAIa.

OneHka AesITeNTbHOCTH NIEPCOHAIA.

VYrpaBneHue CONpOTUBIEHUEM ITEPCOHANIA CTPATETMH U3MEHEHUI OpraHu3aluu.
Ornenka nmoreHIrana pabOTHUKOB ¥ OpraHU3allny.

[Ipouecc 1 MEeTO/ABI OLIEHKH MOTEHIIMANAa pAOOTHUKOB U OpraHU3all|H.
Opranu3zanys CTUMYJIMPOBAHUS TPYIOBOU NEATEIBHOCTH.

Bo3narpaxaenue nepcoHana opraHu3aru.

JIOTIOJIHUTENBbHBIE JIBIOTHI U KOMIIEHCALIUH.

Han6aBku, npemMuanbHble CUCTEMBI.

Opranu3zalinoHHasi CTPYKTYpa CUCTEMBI YIIPABIEHUS IIEPCOHATIOM.

Cny»x0a nepcoHania: 3alauu ¥ OpraHuzanus paboTbl C IEPCOHATIOM.
Kanposbie TexHonorum.

[IpunsTHE KaAPOBBIX PEUICHUA.

CTuib ¥ METOJIBI PYKOBOJCTBA U 3(p(PEKTUBHOCTD YIIPaBICHHS IEPCOHATIOM.
Pacuer adhexTuBHOCTH KaipOBOM pabOTHI.

MesxayHapOIHBIN ONBIT Pa0OTHI C IEPCOHAIOM.

Mo6OuHT TIepcoHarna.

Otanbl pa3BUTHUS MPAKTHUECKON JAeATeNbHOCTH B obnactu YYP.
CoBpeMeHHbIE KOHLETINH YIPABICHUS YEJIOBEYECKUMU PECYPCAMMU.
CymHoCTb, L1€1H, 3a/1a4i U aCIIEKThI YIIPABJIECHUS IEPCOHAIIOM.

Ortarnsl yIpaBiIeHUs IEPCOHATIOM, UX COJEpKaHUE.

XapakTepucTiKa BHEUTHUX M BHYTPEHHUX (DAKTOPOB, BIMSIONIMX HA JESITEIHLHOCTH IO

YIIPABJICHUIO TIEPCOHAIOM.

36.
37.
IIEPCOHAJIOM.
38.
39.
40.

IlonsiTHE KaAPOBOM MOJUTUKYU OPTAHU3ALIUN.
[ToHsiTHE KOPIOPATUBHOW KYJNBTYPbl, MUCCHH OpPraHM3alMd U WX pOJIb B YIPaBICHHUH

O YHKIMOHAIBHO-1IENIEBAS. MOJENb CUCTEMBI YIIPABIEHUS IEPCOHATIOM.
CocraB u coziepkanue (QyHKIUH yripaBlieHUs IEPCOHATIOM U OpraHU3aIllMOHHAsI CTPYKTYpa.
ObecrnieueHne CUCTEMBI YIPABIEHUS MEPCOHATIOM (KaJpOBOE, HOPMATUBHO-METOINYECKOE,

paBoOBOE ¥ MH(OPMAITHOHHOE).

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

Hcxonubie MonokeHus: KaApoBOi MOJUTHKA OpraHU3aIUH.
OreHka KaapoBOW MOTUTUKYA OpTraHU3aIiu.
CocraB u CTpyKTypa nepcoHaga OpraHu3aiuu.
CymHocTb, LIeNU U 33J1a4i KaJpOBOIro IJIAHUPOBAHUS.
MerTo/1bl IJTAaHUPOBAHUS TTEPCOHATIOM.
[InanupoBaHue pacxoa0B HA IIEPCOHAL.
XapaKkTepuCTUKa OCHOBHBIX HICTOYHUKOB TIOMOJIHEHUS COCTaBA MPEANIPHUSITHS.
MeTtoas 0TOOpa MEepcoHaNa B OpraHU3allii, UX KpaTKasi XapaKTepUCTHKA.
CyIHOCTh W BUJIBI TPYJOBOM aJIallTalluu.
@akTOopsl TPYAOBOH aJanTaluu.
Cranuu aganTtaiyy U pa3paboTka mporpaMM aanTaiuy.
ArtTecTtanus U ee poJib B YIIPaBIECHUU MIEPCOHAIA.
CyIIHOCTb J1€JI0BOM OLIEHKH, €€ LIeJIM U MPUHITUIIBI.
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54. Coneprxanue npoleayphl AeJI0BOM OLIEHKH.

55.  Kpurepuu 1e10Boi OLIEHKH U METOJbI UX U3MEPEHUS.

56. MeTton 3KCEpTHOM OLEHKH JEJIOBBIX M JIMYHOCTHBIX KadeCTB M €ro HMCIOJIb30BaHUE B
JIETIOBOM OLIEHKE COTPYIHHUKOB.

57. KowmmiekcHast orieHKa kauecTBa paOdOTHI.

58.  IlousATue U BUIBI KaphEPHI.

59. DTanbl Kapbephbl U UX XapaKTEPUCTHKA.

60. VYnpasneHnue Kapbepoil COTPYAHMKOB B OPraHW3alliu: 33/1a4 U [MPEUMYILECTBA.

61. Mogenu ynpaBiaeHUs Kapbepor COTPYIHUKOB.

62. [TpoGneMbl pa3BUTHS Kapbepbl U IPOTPAMMBI TTOICPIKKH.

63.  Kazaposblii pe3eps, ero Ha3HaYeHUE U MpoLeaypa GOPMHUPOBAHUS.

64. VYnpasnenue npodecCHOHATBHO-I0IKHOCTHBIM TTEpEMEIICHUEM TIEPCOHATIA.

65.  Llens u BUIBI TPOECCHOHATIBHOTO PAa3BUTHS IIEPCOHAIA.

66. Bupl moaroToBKM pabouux Kaapos.

67.  IlepenoaroroBka pabo4ynx KaapoB.

68. [ToBbIieHNE KBaTM(PUKAIIUKA KaAPOB.

69.  CymHocTh, KpPUTEPUHM U I[IOKA3aTeNd OLEHKU JESATEIbHOCTH CIYXO yIpaBieHUs
MEPCOHAIIOM.

70.  IloHsATHe MOTHBALIMM U CTPYKTYypa MOTUBOB TPYJOBOTO MOBEACHUSI.

71. Teopun MOTUBAIIUM TTOBEACHUS.

72.  Crpareruu moBeAcHMs B KOHPIUKTHBIX CUTYyalUsX.

73. VYpapieHue nepcoHagIoM B XOJIAUHTE

74.  YmnpaBineHue NEPCOHATIOM B KOHLEIIMH YIIPaBICHUs MO pe3ybTaTaM

75. OOpatHast CBsI3b B YIIPABICHUH TIEPCOHAIOM

76.  KomanngoobpaszoBanue B YYP

77. Cucrema cOamaHCHpPOBaHHBIX MTOKa3aTeneit B YYUP

78. Ilenenonaranue B YUP

MeTtoauyeckue peKOMeH/ AU N0 HAMMUCAHUIO pedepara, TpedoBaHUA K 0()OPMIIEHHIO

Pedepar (ot nart. refero — cooOmiaro) — KpaTkoe U3JT0KEHHE B MICbMEHHOM BHUJIE HAyYHO-
HCCJIEIOBATEILCKOM pabOThI CTY/ICHTA, € aBTOP PACKPBIBAET CYTh UCCIIENYeMON MTPOOIEMBI, TPUBOIUT
pa3IUYHbIE TOUYKHU 3PEHMS], a TaKkKe cOOCTBEHHbIE B3Ikl Ha Hee. Conepkanue pedepara JOIKHO OBITH
JIOTUYHBIM, a U3JI0KEHUE MaTepuaa JOHKHO HOCUTh TPOOJIIEMHO-TEMAaTHIECKUI XapaKTep.

Kaxxnas pabora, Hocsas pedepaTuBHBIN XapakTep, T0KHA ObITh 0OopMIIEHA B COOTBETCTBUU C
I'ocynapctBennbim O6pazoBatensabiM Ctannaprom (I'OCT).

Crpykrypa paéorbI:

- TUTYJIbHBIN JIUCT;

- OTJIaBJICHUE;

- BBeJICHUE (YKa3bIBACTCS aKTyallbHOCTb, 11€]1b, 3a/Ia4H);

- He MeHee 3X IJIaB;

- BBIBOIbI (JINUHOE MHEHHUE);

- MIPUIIOXKEHUS (€CITH €CTh);

- CIIUCOK HCIIOIb3yeMOU JTUTEPATYPHI.

Kaxapiii HOBBIN pa3/ies1 HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo ssedenuu 00s3aTeNbHO NOJDKHBI OBITH YKa3aHBI CIEAYIONIUE TapaMeTphl: Tema pedepara;
peIMeT U 00BEKT UCCIIeI0BaHus; 1elb; 3a/1a4H; aKTyaJIbHOCTh; METO/Ibl UCCIIEI0BaHUS.

B ocnosnoii wacmu GopMyIMpyIOTCS KIIFOUEBBIC MOHSATHUS U TIOJIOKEHUS, BRITEKAIOIINE U3 aHATN3a
TEOPETUUYECKUX HCTOYHHMKOB (TOYEK 3peHus, Mojesiel, KOHUENIHIl), TOKYMEHTaIbHbIX HCTOUYHUKOB U
MaTepuaIoB MPAKTUKHU, IKCTIEPTHBIX OI[EHOK 110 BOIIPOCaM HCCIIEAYEMOU MPOOIeMEBI, a TAKXKE Pe3yIbTaTOB
SMIIUPUUECKUX HccienoBaHuil. Pedepar HOCUT McciaenoBaTENbCKUIT XapaKTep, CONEPKUT Pe3yNbTaThbl
TBOPUYECKOTO MOMCKA aBTOPA.

B 3aknouenuu (1-2 crTpaHUIbl) MOABONATCSA TJABHBIE WTOTHM AaBTOPCKOTO HCCIENOBAaHUS B
COOTBETCTBUU C ILENbI0 W 3aJadamMHu pedepara JIeJaroTCs BBIBOABI WM JAOTCS TMPAKTUYECKHE
PEKOMEHIALIUHY MO Pa3pEeIICHUI0 UCCIETyeMOM MPOOIEMBI.
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TpedoBanusi K 0(popMiIeHUIO PadOTHI:

- 00BEM 15-20 cTpanui;

- MOJIsl — MO 2 CM CBEPXY U CHU3Y, 3 CM — clieBa, 1,5 cM — cripaBa;

- BbIpaBHUBAHUE TEKCTA 110 IIUPHHE;

- HOMEpa CTpaHUI] — BHU3Y CTPAHUIIbL, CIIPaBa; HOMEP Ha MEepPBOil CTpaHUIIe HE yKa3bIBaeTCs;

- mpudt — «Times New Romany;

- OCHOBHOM TEKCT — 14 Keryb, MEXTYCTPOUHBIN WHTEpBaT — 1,5 (OCHOBHOM TEKCT, MEKIY
a03aramm);

- ab3anHbpIi oTctym — 1,25;

- paccTaHoBKa MEPEHOCOB HE MPUMEHSIETCS;

- BCE JIMIIHKE TPoOebl yOHPAIOTCs, MEX/y CIOBaMHU JOJDKEH OBITh TOJBKO OJWH Ipober;
3HAKW MPENHUHAHMS (32 UCKIIOUYCHHEM THPE) CTABATCSA Cpa3y Ke€ 3a MPEABapSIONIUM €ro CIOBOM 0e3
npobena;

- CCBUIKM — 3aTEKCTOBBIC (BBIHECEHHBIE 3a TEKCT pedepara M opOpMIIEHHBIE KaK CIHCOK
UCTIOJIb30BaHHOMN JIUTEPATYPHI B alihaBUTHOM MOPSIKE), UCIOIH30BAHNE aBTOMATUYECKUX TTOCTPAHUYHBIX
CCBIJIOK HE JIOMTYCKaeTCs;

- HE ME€HEE 5 HCTOYHHUKOB;

- cceuiku oopmisitorest B cootBercTBur ¢ ['OCT P 7.0.100-2018 (mpunokenue 2);

- JUIS CBA3M C TEKCTOM TOPSJIKOBBIA HOMeEp OuOimorpaduyeckoi 3amucu M3 CIHHCKa
JUTEpPaTyphl YKa3bIBAIOT B OTCHUIKE, KOTOPYIO IPUBOJAT B KBaPATHBIX CKOOKaX B CTPOKY ¢ TekcToM. Eciu
CCBUIKY NPHUBOJAT Ha KOHKPETHBIM ()parMeHT TEKCTa, B OTCBUIKE YKA3bIBAIOT MOPSAKOBBI HOMEp U
CTpaHHUILIbl, HA KOTOPHIX TOMeEUIeH 00BeKT cchUIKU. CBereHust pazfenstorT 3amaroil. Ecnu orceiika
COJICPKUT CBEACHUS O HECKOJIBKHX 3aTEKCTOBBIX CCBUIKAX, TPYIIBI CBEICHUH pa3/esaioT 3HaKOM TOYKa C
3aMsTOM.

Kputepun onenku pedepara. Ilpu ouenke pedepara mnpenonaBaTenb pyKOBOACTBYETCS
CIIEYIOIUMU KPUTEPUSMHU: — COOTBETCTBHE COJECP)KAHUS TEKCTa BRIOPAHHON TeMe; — HaJIM4he YeTKON U
JIOTMYHOU CTPYKTYPBI; — KA4eCTBO aHAINTUYECKOM pabOoThI, MPOIeIaHHON NPU HalTMCcaHuu pedeparta; 12 —
UCIIOJIb30BAaHUE aJIeKBAaTHBIX BBIOPAHHOM TeMe JHUTEpPaTYpPHBIX HCTOYHUKOB; — CaMOCTOSITENIbHOCTD,
HEBTOPUYHOCTh TEKCTa; — 0OOCHOBAHHOCTh CAETIAHHBIX aBTOPOM pedepara BHIBOJOB, COOTBETCTBHUE HX
MOCTaBJICHHOW IIeJIU; — OTCYTCTBUE Opdorpaduueckux, MyHKTYallMOHHBIX, CTHJIMCTUYECKHX, a TaKXKe
(dakTHUecKux OomMOOK; — COOTBETCTBUE OPOPMIICHHS PabOTHI MPEABABISIEMbIM TPEOOBAHUSAM; — CHAYH
pedepara B yCTaHOBJICHHBIN CPOK.

5.3 TIPOMEXYTOYHASA ATTECTALUA

TumoBsle KOHTPOJBbHBIC 3aJaHUs WM WHBIE MaTepuajbl, HEOOXOJUMbIE IS OLICHKU 3HAHWM,
YMEHUH, HaBBIKOB U (MJIN) OIIBITA IEATEILHOCTH, XapaKTEPU3YIOIUX ATAIbl (POPMUPOBAHUS KOMIIETCHIIUN
B IIPOIIECCE OCBOEHUS 00pa30BaTeIbHON MPOrpaMMbl 4 ceMecTp

HToroswblii TecT (¢ 0TBeTAMM) AJI51 NPOBEPKU CHPOPMHUPOBAHHOCTH KOMIIETEH Uil

OIIK-6. CriocobeH mpuMeHSATh 3aKoHOAATenbcTBO Poccuiickoit denepanuu, a Takke HOPMBI
MEXYHapOJAHOTO MpaBa MPH OCYILECTBIEHUH TPO(HECCUOHAIBHON AESITENbHOCTH

1. IlpounTaiiTe TeKCT U BbIOepHUTE NPABHIbHBIN 0TBeT VIMETh MOCTOSIHHBIN HCTOUYHUK JJOXO/I0B,
KHJIbE, IPAaBO HAa FAPAHTHUPOBAHHYIO MEHCHIO, MOIYYUTh KBATU(PHUIMPOBAHHYIO MEAULIUHCKYIO TOMOIIIb,
XKHUTb B 0OCTAaHOBKE MHpa — 3TO XapaKTEPUCTHKA COOTBETCTBYET MOTPEOHOCTH:

a) B 0€30MacHOCTH

0) B IpuU3HAHUU

B) B NOAJCPKAHUN COLUAIBHBIX KOHTaKTOB

') B CaMOBBIpa)KEHUNU

IIpaBuibHbBII OTBET a

2. IIpounTaiiTe TEKCT U BbIOepHUTE NPABUIbHBIN 0TBeT MoTHBaLMs TpyJa — 3TO:

a) cTpemiieHue pabOTHHKA yOBIETBOPUTH NOTPEOHOCTH IOCPEACTBOM TPYAOBOH JESITEIBHOCTH

0) mpolecc yBenu4eHus 00beMOB MPOM3BOACTBA U MOBBIIICHUS Ka4eCTBa

B) MPOLIECC YAOBIETBOPEHUS MOTPEOHOCTEN MPOU3BOJICTBA YePe3 TPYJOBOM MOTEHIINAI

r) mporecc NoOyXkaeHus ce0s U JAPYruX K JESITeIbHOCTH JUIS YIOBJIETBOPEHHS TyXOBHBIX
noTpeOHOCTEH
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IIpaBuibHbBII OTBET I

3. IIpounTaiiTe TEKCT U BbIOEpHTE MPABUIbHBIN 0TBeT. MOTUB COCTI3aTEIIBHOCTH ITPUCYILL:

a) BCEM TBOPYECKUM JIMYHOCTSIM;

0) HEKOTOPBIM NPEANPUHUMATEIISAM;

B) TOJIBKO PYKOBOJIUTEIISAM;

') KQXJI0MY YEJIOBEKY.

IIpaBuibHbBII OTBET I

4. TlpounTaiiTe TEKCT M BbIOEpHTE NPABWIBHBI oTBeT. DPPEKTHUBHOE MOJKPEIJICHHE BCEr/a
JIOJIKHO OBITH:

a) CBOEBPEMEHHBIM, CIIPABEVIUBbIM, KOHKPETHBIM;

0) TpaAULIMOHHBIM, PETYJISIPHBIM, TOITOBPEMEHHBIM;

B) KOHKPETHBIM, [IOCTOSIHHBIM, CIIPaBEJINBbIM;

T') CIIPaBEJIMBBIM, HEOKUJAaHHBIM, KPATKOCPOUHBIM.

IIpaBuibHbBII OTBET a

5. IpounTaiiTe TeKcT M BbIOEPHTe NPaBWIbHBIA oTBeT. lIpakTHueckoe 3HAKOMCTBO HOBOTO
paboTHUKA CO CBOMMH O0S3aHHOCTSAMU U TPEOOBAHUSIMH, KOTOPBIE K HEMY MPEIbIBISIIOTCS, CO CTOPOHBI
OpraHM3al1H — OCYILECTBISAETCS Ha JTAIle:

a) O3nakomsieHue ¢ paboToil.

6) IIpucniocoGienue.

B) ACCUMMJISIIHS.

r) Uneatudukanus

IIpaBuibHbBII OTBET a

6.I1pounTaiiTe TeKCT M BbIOEpHTE NPABUJIbHBIN 0TBeT. /[[OKTprHA HAyYHON OpraHU3alUy Tpyaa
MIO/IPa3yMEBaeT:

a) HcnonpzoBanue 53(QekToB rpynmnoBol caMoopraHu3anuy, (HOPMUPOBAHHM MAPTHEPCKUX
OTHONIICHUN MEX1y COOCTBEHHUKOM U MEHEIKEPOM, TIOBBIIIIEHHE YPOBHS T'YMaHU3ALUN TPYAA.

6) BrITecHeHHe MaccoBOW MaJOKBATM(HUIMPOBAHHOTO TpyAa Oosiee KBaTU(HUIIMPOBAHHBIM,
CTUMYJIMPOBAHUS UHAUBUAYAIBHOTO MPO(dECCHOHATBHOTO Pa3BUTHS.

B) BoszBpamieHne K KOJJIEKTUBUCTCKMM LIEHHOCTSIM, B3aUMHBIH KOHTpPOJb, B3aUMOIIOMOIIb,
HEIPEPHIBHOE Pa3BUTHE UHIWBUAYAIBHOTO U TPYNIIOBOrO MOTEHIIMAIA TPEATIPUATHS.

r) IlepeHOC TEXHOKpAaTMYECKOrO IOAXO0JA HA NPAKTHKE OpPraHMU3allMM IPOU3BOJICTBEHHBIX U
TPYIOBBIX IPOLECCOB, ITOBBIIIEHUE YPOBHS SKCITYyaTAllMM BCEX COCTaBHBIX 3JIEMEHTOB CUCTEMBL, B T.4. U
«YEJI0BEYECKOT0 MaTepraiay.

IIpaBuibHbBII OTBET I

7.1pounTaiiTe TeKCT W Bbl0epUTe NPABWIbHbIA OTBeT. OpraHu3aluMoOHHBIA MOAXOJ K
YIPABJICHUIO IEPCOHATIOM — 3TO:

a) COBOKYITHOCTh OCHOBHBIX (DYHKIIMI M HAalpaBJICHUN KaApOBOM pabOTHI.

0) MeponpusTus o YCHJICHUIO YIpaBlieHYecKol (QyHKIIMU Yepe3 OpraHu3allMOHHYIO KYJIbTYpY

B) Opranu3zaius paboTsl epcoHalIa MPEANPHUITHS.

r) CaMOCTOATEIbHBINA HAIIPABIIEHUE B CUCTEME MEHEIPKMEHTA MPEIPUSITHS.

IIpaBuibHbIH OTBET O

8.IIpounTaiiTe TEKCT U BhIOEPUTE NPABUJIbLHBIN 0TBET. BHyTpeHHEe BO3HArpaxJaeHue JaeTcs:

a) camoit paboToi

0) opranuzanuen

B) IIPaBUTEILCTBOM

T') ICUXOJIOTOM

IIpaBUIBLHBINA OTBET a

9. IIpounTaiiTe TEKCT U BbIOEpUTE MPABUJILHBINA 0TBET. BHENIHE BO3ZHATPAXKICHUE TACTCS:

a) OMOHom

0) camoii opranuzaruein

B) caMoii paboToii

T') ICUX0JIOTOM OpraHU3aIu1

IIpaBuiabHbIH OTBET O

[TIK-1 Crioco6en popmMupoBaTh 1 000CHOBBIBATH YIIPABICHUYECKUE PEIICHUS C yY€TOM BO3CHCTBUS
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BHEIITHUX ¥ BHYTPEHHHX (DaKTOPOB CPEJIbl, OKA3hIBAIOIINX BIUSHHUE HA JEATEILHOCTh OPraHU3aINH
1

a) K COBEPIIICHCTBOBAHUIO

0) K OTCTaBaHHIO

11 B) K MHHOBAIIUSM

p ') K 1éMOTHUBAIIUH
0
q

o

IIpaBuibHbBII OTBET I

11. YcTranoBuTE NMPaBUIILHOE COOTBETCTBUE MEXKAY TUIIOM KaJpOBOM CTpaTEruu MPeanpHUsSTUs U e
@AYIIHOCTHIO:

T 1. [loTpeburensckas cTpaTerus

a 2. IlapTHepckas cTparerus

7| 3. UnentudukannonHas crpaTerus

T BapuaHTbl OTBETOB:

e A) [Ilpenmomaraer B3aMMOBBITOAHbIE TAPTHEPCKUE OTHOIIECHHS MEXIy I[EpCOHAIOM U
PYKOBOACTBOM MPEANPUSITHS, IPU KOTOPBIX OCYILIECTBIISIETCS COTJIACOBAHUE 1I€JIeH U LICHHOCTE!, pa3BUTHE
mepcoHaa obecreunBaeTcss KOMIIaHUEH, U B CBOIO OYEPE/Ib TEPCOHAN YBETTUUMBAET CBOU BKJIA/l B Pa3BUTHE
epraHu3aliu.

K b) OTHomeHus cTposITCS HA OCHOBE TIOJIHOTO COBMAACHUS II€JIeH M IIEHHOCTEH, TBIDKYIICH CHUIION
peayM3aly MOTEHIMaNa TEepCOHAla BBICTYIACT PAa3BUTHE MPEANPHATHS, U HA000pOT [] KOMITaHUs
Pa3BUBAETCS, €CIIU HAPAIIUBAECT CBOM MOTEHIUAI KAXKJbI €€ COTPYIHUK.

B) Ilpenmomnaraer oTcyTcTBHE OOMIMX MeJe M LEHHOCTEW y IMEpCOHala W MPEANpHUsATHS, HO
HMEIOTCSl B3aMHBIE MHTEPECHI, OCYILECTBIISIETCS UCIOJIb30BaHUE TPYIOBOIO MOTEHIMANA [IEPCOHANIA, 110
pe3ylbTaraM KOTOPOTO MEPCOHA MOTYYaeT BO3MOXKHOCTH ISl yJIOBJICTBOPEHUS CBOUX TOTPEOHOCTEH, TP
BIOM COBMECTHOT'O PAa3BUTHSI HE IPOUCXOUT.

bl IIpaBuibHblii oTBeT: 1)-B, 2)-a, 3)-0.
0 12. YcraHoBuTe TPaBWIbHYIO IOCIEAOBATEIBHOCTh 3TAlOB B MOJEIM MOTHBALMM 4epe3
BOTPEOHOCTH:
p a) pe3yabTar (11eb);
H 0) moOy>K/IeHUE WK MOTHUBEI;
T B) TIOBeJIeHUE (JICHCTBUE);
e T') TOTPEeOHOCTH;
J1) moyiHOE YAOBIETBOPEHUE/YACTUYHOE YI0BIETBOPEHHE/ OTCYTCTBUE YIOBICTBOPEHHUSL.
n IIpaBujibHBII 0TBET: T), 0), B), ), 1)
p 13. YcranoBurte coorBercTBue: CoroctaBbTe TOHATHA: 1. MoTuBanmoHHas mporpamma A)

¥ nydmenue ycnosuii Tpyna 2. Kapsepnsiit poct B) [oBbimenue 3apabotHoii miatsl 3. BonycHast cucrema
&) [IpoaBmxenue no ciayxoe

u IIpaBuabHblii oTBeT 1. A, 2. C,3. B

Ja 14. ¥YcranoBute coorBercTBHe: ComnocraBpTe moHsATHS: 1. IIporpamma obecneueHus
Be3onmacuoctn A) OOecrieyeHne 6€30MAaCHOCTH MEpcoHana U rocter 2. OXpaHHO-TIOXKapHas cucreMa B)
HporuBonoxapusie meponpustus 3. Buneonadmonenue C) MoHuTopuHr 6e30macHOCTH

bl IIpaBuabHblii oTBeT 1. A, 2. B, 3. C

i [TIK-1 CriocobeH opraHu3oBbIBaTh padOTy HCIOIHUTENEH, MPUHUMATh pEIeHUs] 00 OpraHu3aluu
TYPUCTCKOM NEATEIBHOCTH

0 15. YceranoBure coorBercrBue: ComoctaBbre noHsATHA: 1. IIporpamma CHMXKEHHMS TEKydecTH

xaapoB A) OOecriedeHre NMPUBIEKATENbHBIX YCIOBHM paboTel 2. IIporpamma oOyuenus nepconana B)
BloBrimenne kBanudukanuu coTpyaaukon 3. [Iporpamma motuanuu nepconana C) CokpailieHue notepb
gepcoHalia
T IpaBuabHblii oTBeT 1. A, 2. B, 3. C

16. 3akonuure ¢pazy. OTBer ciaeayer 3anMcaTb ¢ MaJeHbKOW OYKBbI, B HMEHHTEJIbHOM
hizobeid poimee sI0KMBIBAPABEOBAROCHH HPPEONAT R mEHEKDS . Teoprun AOpaxama Macioy — sBisieTcs:

IIpaBWIBHBINA 0TBET: OECKOHEUHBIH

17. 3akonuure ¢pazy. OTBer cienyer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
najexe. CteneHp ¥ BUj NpopeccnoHaIbHON 00y4eHHOCTH, TO €CTh YPOBEHb OJTOTOBKH, ONbITA, 3HAHUH,
HABBIKOB, HEOOXOIMMBIX JJIs1 BBITIOJTHEHHS] KOHKPETHOTO BUAA PabOTHI - ...:
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IIpaBUIbHBII 0TBET: KBATU(DUKALIUS

18. 3akonuure ¢pazy. OTBer ciaeayer 3anMcaTb ¢ MaJeHbKOW OYKBbI, B HMEHHTEJIbHOM
naje:xe: [lnaHpl Mo yemoBeueCKUM pecypcam ONpeeisiioT OLEeHKY OyAylux noTpedHocTel B

IIpaBUIBLHBINA OTBET: KaIpbl

19. 3akonuure ¢pazy. OTBeT cieayer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
najgexe: Kakoll aieMeHT He COAEpKUTCS B CTPYKTYpE MOTHBA:

I
p 20. 3akonunte ¢paszy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHTEJIbHOM
majaexe. ... Meroa npodeccuoHaIbHOr0 00yUeHUs, KOTOPBIN 3aKIIF0YAETCs B pa3bICHEHUU U
B J€MOHCTpPALIUU TPHUEMOB pabOThl HEMOCPEICTBEHHO HAa paboueM MecTe — UMEHYEeTCS:
1 IIpaBUIBLHBINA OTBET UHCTPYKTAK;
J 21. 3akonunTe ¢pasy. OTBeT cieayer 3amucartb ¢ MaJeHbKOH OYKBbl, B MMEHHUTEJIbHOM
Bajgexe.. CTeneHs KenaTeaIbHOCTH, PUBIIEKATEIIbHOCTH, TPUOPUTETHOCTH JIJIsl YeJIOBEKa
H JOCTH>KEHHS] KOHKPETHOTO pe3yJIbTara MOJIyYliIa B TEOPUM MOTHBALUN Ha3BaHUE:!
bl IIpaBWIbHBIN 0TBET BaJIEHTHOCTD
i 22. 3akonunTe ¢pasy. OTBeT cieayer 3amucartb ¢ MaJeHbKOH OYKBbl, B MMEHHUTEJIbHOM

nagexe.. Kakoil Tum kagpoBOW TMOJUTUKH XapaKTEpU3YeTCs OTCYTCTBUEM MPOTHO3a KaJpOBBIX
0O0TpeOHOCTEH, CPEeICTB OLICHKH TPY/la U MepcoHaa, TMarHoCTUKY KaJIpOBOM CUTyallH B LIeIOM?
T IIpaBU/IBLHBIN OTBET: [TACCUBHAS
B 23. 3akonunte ¢paszy. OTBeT ciaeayer 3amucaTb ¢ MaJeHbKON OYKBbI, B MMEHHUTEJIbHOM
@ajiexke.. Aganranus, KOTopasi 3aKJIF0UAETCs B MPUBBIKAHUU K KOJUIEKTUBY U €T0 HOPMaM, K PyKOBOJICTBY
W KOJUIeraM — 3T0:
: IIpaBUIBbHBIH OTBET COIUATIBLHO-TICUXOJIOTHYECKast
ctumyi24. YcranoBure coorBercrBue. ConocraBsTe noustus: 1. [Iporpamma ympasieHus: kKadeCTBOM A)
Ouenka u ynyudmieHue mnpoueccoB 2. CucrtemMa MeHemxMmeHTa kadectBa B) IlocrosiHHOe ymydiieHue
KauecTBa MPOAYKIMHU U ycayr 3. BHyTpennuii aynut kadectsa C) YpaBieHue KaueCTBOM Ha BCEX YPOBHSIX
OpTraHu3aIuu

IpaBuabHblii oTBeT 1. A, 2. B, 3. C

25. YcranoBute coorBercTBue. ComnoctaBbre moHsTHs: 1. IIpodeccrmonansnoe oOydenue A)
[ToBbimienne kpamdukamnuu nepconana 2. Pazsurue nepconana B) O0yueHne HOBBIM HaBbIKaM M 3HAHUSM
3. Anantanus nepconana C) O0yuyenue cnennpuyeckuM HaBbIKaM

IpaBuabhblii oTBeT 1. B, 2. A, 3. C

26. YcranoBute coorBercrBue. CornoctaBbTe NOHATHS: . DxoHOMHUECKast APPEKTUBHOCTh A)
CnocoOHOCTh TEXHOJOTUU CHIDKATh 3arpaThl 2. Dkojorumdeckas 3¢¢exktuBHOCTs B) CrnocobHOCTh
TEXHOJIOTHH coKpamarth BeIOpockl 3. Texnomorndeckas 3dpdextuBHOCTh C) CIOCOOHOCTh TEXHOJIOTHUH
YBEJIMYUBATH TPOU3BOJUTENHLHOCTD

IpaBuabHblii oTBeT: 1. A;2. B, 3. C
27.YcTaHoBHUTE NPABIWIBHYIO NOCJI€I0BATENbHOCTD. PacnipeiennnTe HUKENepeuncIeHHbIE TOHATUS OT
CaMoro HIMPOKOT0 IO CMBICTY K caMoOMy y3KoMy (1 — camoe mmpokoe; 5 — camoe y3Koe)
YEJIOBEYECKHE PECYPCHI

TPYZOBBIE PECYPCHI
KaJIpbl

TIepCOHA

pabouas cuina

IIpaBuiabHbIil oTBET /-2-5-4-3
28. YeraHoBHTe cOO0TBeTcTBHE. COOTHECUTE MEXy COOON NOHSATHUS

1. Pabouass |l. TpyamocmocoOHas 4YacThb HAaceleHus, KoTopas, oOiagas (QU3HUECKUMHU MU
cuia MHTEJUICKTYaJIbHBIMA BO3MOXKHOCTSIMH, CITIOCOOHA IMPOM3BOJWTH MaTepHalbHBIE Oiara H
OKa3bIBaTh YCIyTH;

2. TpynoBbie |2. conMaabHO-3KOHOMHYECKass OOIIHOCTh, K KOTOPOW OTHOCATCS Bce obOnamaTenu pabodeit
pecypchl CWIBI, TPYJAOYCTPOCHHBIC Ha MPEANPHUATHH, COCTOSAIIME C HUM B (POPMAIBHOH CBSI3H U
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obOnmamarorue  HeoOXomuMoW — KBanuduKamuer. OTo  00€3IMYCHHBIE  CYOBEKTHI
MIPABOOTHOIICHUH, KOTOPBIC 3aHMMAIOT OIPeICIIEHHBIC BAKAHCUU B HACTOSIIMI MOMEHT;

3. Ilepconan

3. cIOCOOHOCTH YeNoBeKa K TPYAY, COBOKYIHOCTh (PU3UUYECKUX U AYXOBHBIX CIIOCOOHOCTEH,
KOTOpBIE YEJIOBEK UCIOJIb3YET B CBOEH JESTENbHOCTH;

4. 4. COBOKYITHOCTh Pa3JIMYHBIX KAauyeCTB JIIOJCH, OMPEACIAIONINX UX TPYIOCHOCOOHOCTh K
UenoBeuecKHe|IPON3BOCTBY MaTepUAIbHBIX U JYXOBHBIX OJar, U SBISAIOTCS 0000IIAIONINM [TOKa3aTeaeM
pecypchbl 4es0Be4YeCcKoro (hakTopa pa3BUTHsI OOIIECTBEHHOTO ITPOU3BOJICTBA;

5. Kagpsr 5. COBOKYMHOCTh TPYIOBBIX PECypCOB, BXOISALIMX B COCTaB MPEANPHUATHS U 3aHATHIX B

mpoueccax ero paborel. K HUM OTHOCATCS HE TOJBKO T€ JUIA, KOTOPbIE (haKTUUECKU
3aHUMAIOT JIOJKHOCTH, HO U JIIOJIU, HaXOAAIIKUECS B TPYJOBOM UJIU JEKPETHOM OTIYCKE, Ha

OOJILHUYHOM JIUCTE, Ha KypcaxX MOBBIIICHUS KBATU(DUKALINY;

IIpaBunbhblii oTBeT I-35 2-1; 3-5; 4-4; 5-2

29. 3akonunte ¢pasy. OTBeT ciaeayeT 3anMcATh ¢ MaJEHbKOH OYKBbI, B HMEHHMTEJIbHOM IAaJieiKe:
OTBETCTBEHHOCTH 32 Pa3BUTHUE IIEPCOHAIA — HECET:

IIpaBWiIbHBII OTBET JIMHEHHBIE PYKOBOJAUTENH;

30. 3akonunte ¢pa3zy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHUTEJIbHOM
naae:xe.. K nepBUUHBIM MOTPEOHOCTSIM OTHOCSITCSI:

JIpaBWIbHBINA 0TBET (HU3NOJIOTHUECKUE TOTPEOHOCTH

NucTpykiusa no BeinosiHeHuto. [Ipu oTBeTe Ha BOMPOCHI:
BoiOpare oauH mpaBuiabHBIA  OoTBeT. JlomomHUTH  ¢pa3y, CONOCTaBUTb, YCTaHOBHTH
MOCIIe0BATEIbHOCTh

Bomnpock! 4151 caMOCTOSATENTbHOM MOJATOTOBKH K SK3aMEHY

[IpenmMer u conepxaHue ynpaBiIeHUs IEPCOHAIOM.

. YripaBiieHuE EPCOHAIOM B CUCTEME HAayK M OOIIEH TeOpHH yIpaBJIeHUs.
. Ilepconan kak 0OBEKT ¥ BaXHEHUIIINIA pecypc yIpaBIeHHUS.
. MeTon0510run ¥ TEXHOJIOTUY B YIIPABJICHUH [IEPCOHAIIOM.

. [lepconait kak 0OBEKT M BaXXKHEHIITNI peCcypcC YIpaBICHUSI.
. OcobOeHHOCTH yIpaBIEHUS MEPCOHATIOM KaK BUAA MPOo(ecCHOHAIBHOMN IeATeThHOCTH.

1
2
3
4
5. DBoirOnUs TEOPUM YIPABIEHUS IEPCOHAIOM.
6
7
8

. CyObeKTBI yIpaBieHHsI IEPCOHATIOM.
9. CyxO0Bl yrpaBlieHHs IEPCOHATIOM: CTAaTyC, QYHKIMH, 3a1a4H.
10. ®yHKIIUM KaJAPOBOH CIIY>KOBI B YIIPABICHUH TIEPCOHATIOM.
11. Tunonorust BEIOOpa CTUJIS YIPABJICHUS U OI[EHKA €ro 3P PEeKTHBHOCTH.
12. YmpaBieHue nepcoHaaoM: 3apy0eKHbIi OIBIT 1 0COOCHHOCTH €ro MpuMeHeHus B Poccun.
13. Ponb 1 pyHKIMU MEHEIKepa 10 YIPABICHHUIO IEPCOHAIOM B OPTaHU3aIIH.
14. CoBpeMeHHBIE TEHACHITUN B JEATEIBLHOCTH CITYKO YIIPABJICHHS TIEPCOHATIOM.
15. IlpuHUIMIIBL ¥ METOIBI yTIpaBiieHus nepcoHaoM. [Ipobnema knaccudukanuu.
16. ®opMUpOBAHUE CUCTEMBI YITPABICHUS IEPCOHATIOM OPTaHU3AIUH.
17. ConeprxarenbHasi XapaKTEpUCTUKA OCHOBHBIX METOJIOB YIIPABIICHUS IEPCOHAIIOM.
18. B3auMOCBsI3b NEPCOHAI-CTPATETUH U CTPATETHH PA3BUTHUS OpPraHU3AIUH.
19. MoHUTOpPUHT NIEpCcoHAA.
20. 3HadyeHre DTUYECKOTr0 KOAeKca I KaJpOBOM MOJTUTUKH.
21. IlpoexTupoBaHue CTPYKTYphl U YUCIEHHOCTH LITATOB OPraHU3aLNH.
22. IInanupoBaHue B yNPABICHUH MEPCOHATIOM.
23. TIpoekTupoBaHue paboyero Mecra.
24. Habop u oTOOp mepcoHara.
25. PaccTaHOBKa KaJipOB B OpraHU3aLINN.
26. JlemoBast olieHKa B yIIPaBJIECHUH EPCOHATIOM
27. AtTecranus KaJpoB B OpraHU3aluy.
28. IIpodeccuorpadupoBanre B U3yU4eHUH JIEATETLHOCTH TIEpCOHAA.
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29. Ynpanenue npodecCHoOHATIbHBIM COBEPIICHCTBOBAHUEM TIEPCOHAIA.

30. MapkeTuHr nepcoHasna.

31. Metonpl oTOOpa mnmepcoHana.

32. Ocobennoctu pekpyrMeHTa B Poccun.

33. HaGop u otOop B 00I1I€# CCTEME yIpaBICHHUS TEPCOHATIOM.

34. IlcuxosnoruuecKuil aceKkT npolecca aaanTaluy 4YeJI0BeKa.

35. Buapl COBMECTHOM AESITENBLHOCTH U aIalTallis UX OpraHU3aluu.

36. OcBoeHHe COUAThHO-TICUXOJIOTHYECKHUX TMPOOIIeM OOIICHUS B X0/I¢ aIallTaI[iH.
37. Ilcuxosioru4ecKre acleKThl JINIEPCTBRA.

38. IIcuxosiorus ynpaBiaeHHs IPOLIECCOM aJalTaIU K.

39. XapakTepucTUKa CUCTEMbI KECTKOIO HalilMa COTPYJIHHUKA Ha.

40. AtTecranus nepcoHana: mpooJIeMbl JSIOBON OIICHKH.

41. Ponp aTTecTalluy B yNIPaBICHUH [IEPCOHATIOM OpPraHU3alUH.

42. AtTtectanus rocyJapCTBEHHBIX CIIYXKaIUX.

43. AtTecranus MyHULUINIAIbHBIX CIYKaIIHX.

44. D¢ GheKTUBHOCTH OIICHKH TTEPCOHAIA.

45. MeTtoap! OLIEHKH ITepCOHaa.

46. [TnannpoBaHue U pa3BUTHE MPOPECCUOHATHPHONU Kapbephl.

47. BHyTpruopraHu3aloHHas Kapbepa

48. CpaBHUTENBHBINA aHATIU3 MTOIX0I0B K (HOPMUPOBAHUIO MOTHUBALIMH TPY/IA.
49. CpaBHUTENbHBINA aHATIU3 COBPEMEHHBIX TEXHOJIOTHUI MOTHBAIUU.

50. CpaBHEHHME HALIMOHAIBHBIX MOJIENICH YITPABICHUS YEIOBEYECKMMHU PECypcaMu

6. METOAUYECKHUE MATEPUAJIBI, ONPEJAEJAIOIUE ITPOLUEAYPbBI OHEHUBAHUSA

KOMITIEKT OILIEHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOIKUT OOHOBICHHIO IO Mepe
HeoOxomumocTh. JJis TPOMEKYTOUHOM arTecTaliuk B BUJE 9k3aMeHa Kaxaoe OC Mo JUCIMIUIMHE
OOHOBIISIETCS M YTBEpXKAaeTcs 3a 14 mHell no Hadajga CECCMOHHOTO MEepHoJa U XPAHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKIIMOHUPOBAHHOTO J0cTymna. OTBETCTBEHHOCTh HECceT Kadepa.

[lopsimok mpoBeAeHUsT TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH W MPOMEXYTOYHOM aTTecTanuu
obyugatonuxcst mo OIIOII permamentupytorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH H
MIPOMEKYTOUYHOM aTTEeCTAI[MN 00YJArOIIMXCS TI0 TPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texymuit KOHTPOJIb YCIIEBAEMOCTH SBJSIETCS (OPMOI KOHTPOJISI KaueCcTBa 3HAHUN 00yJaIOmInXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN MEepuoJ OOyuYeHUs C LEIbI0 ONpEAENCHUS KayecTBa OCBOCHUS
OIIOII.

Tekymuit KOHTPOJb YCIIEBAEMOCTH OCYIECTBISCTCS: HA JEKUUSIX, MPAKTUYECKUX (CEMUHAPCKUX )
3aHATUSX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuartonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHSIX M MPOLEAype TEKYLIero KOHTPOJIS
yCIIEBAa€MOCTH TPEI0AaBaATEIIMHU 10 COOTBETCTBYIOIIEH yUeOHON AUCIUILITHHE (MOIYIIS).

YcneBaeMoCTh TMPU TEKYMIEM KOHTPOJIE XapakTepu3yeT OO0BeM M KadeCTBO BBHITIOJHEHHON
oOyJaronuMcst padoThI IO TUCIUILTAHE (MOIYITIO).

[Tenarornueckue BUABI U POPMBI, UCIIOJIb3yEMbIE B MPOIIECCE TEKYIIETO KOHTPOJS YCIIeBAEMOCTH
00ydJaronuxcs, ONPEACNISIOTCS METOJAMYECKOW KoMuccHuer kadenpsl. BpiOupaemblii BHI TEKYIIETO
KOHTpOJIS oOecrieunBaeT Haubosee MOJHBIM U OOBEKTUBHBIM KOHTPOJbL (M3MEpeHue U (PUKCUPOBAHHE)
YPOBHSI OCBOEHUS PE3YIbTATOB 00YUEHHUSI 110 TUCHUTUIUHE.

[IpenogaBaTeny MpenOCTAaBIAIOT CBEIEHHUS O TEKYIICH YyCIeBAaeMOCTH OOYYaIOIIMXCS B paMKax
MPOBEJCHUS TEKYIIeHl aTTecTallid B CEMECTpe B JIeKaHaThl/ y4eOHBbIM OTAEeN MHCTUTYTa B CPOKH,
onpeJieJICHHbIE BHYTPEHHUMH PACIIOPSIAUTEIIbHBIMU JJOKYMEHTaMU UHCTUTYTA.

B 1menax obecriedyeHus TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH IMIPENoAaBaTelb IMPOBOIUT
KOHCYJIbTALINH.

[IpenogaBatens, BeAYyUINi 3aHATHS CEMUHAPCKOTO THIIA, TPOBOAUT aTTECTALIMIO OOYUYAIOLIUXCS 3a
OpOLIEAIINI Tnepuoa. ATTecTalusi MPOBOAUTCA, €CIU TPOBEJACHO HE MEHee 3 MpaKTUYECKHX
(ceMHHapCKuX) WK J1a0OpaTOPHBIX 3aHATHI, B YCTAaHOBJIEHHBIE JEKaHATOM CpPOKH, HE pexe 1 pasa 3a
yueOHbIl cemecTp. OOydaronuecs: aTTeCTYIOTCSl yTeM BBICTABICHHUS B COOTBETCTBYIONIYIO TPYITIOBYIO
BEJIOMOCTb 3aIIUCEHl 110 CHUCTEME: «aTTECTOBAH» MM «HE aTTECTOBAH.
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[IpenogaBarens, MPOCTaBIsAs UTOTH TEKYIIEH aTTeCTallMd, TIOBOJIUT pPE3yNbTaThl aTTECTALlUU A0
CBEIICHHSI CTYACHUECKON TPYyNMbl M OOBSCHSIET NPUYUHBI OTPUIIATEIBHON aTTeCTallud IO 3ampocy
00ydJaromerocs.

[Ipu arrecTaru 00yJaroIMXCsl YYUTHIBAIOTCS CIAEAYIONIIE (PaKTOPHI:

— pe3yabTaThl pabOThl HA 3aHSTHUSIX, TOKa3aHHBIE MMPU 3TOM 3HAHUA MO0 AUCUUILTUHE (MOIYIIO),
YCBOCHHE HAaBBIKOB MMPAKTUYECKOTO MPUMEHEHUS TEOPEeTHYECKHX 3HAHWM, CTelneHb aKTHMBHOCTH Ha
IPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX;

— pe3yJabTaThl U AKTUBHOCTb YYaCTHUsl B CEMHHApaX U KOJJIOKBUYMax;

— pe3yJbTaThl BHIMOJIHEHHS] KOHTPOJIbHBIX padoT;

— pe3yabTaTbl W OO0bEM BBIIOJIHEHHBIX 3aJlaHUd B paMKaX CaMOCTOATEIbHOW paboThI
00ydJaromuxcs;

— pe3yJbTaThl JIMYHBIX O€ce]] CO CTYJACHTAMH 0 MaTeprally Y4eOHOUN TUCIUTUTHHEI (MOIYIIS);

— TIOCEUICHHE CTYJASCHTaMH, CEMUHAPCKUX M MPAKTUYECKUX 3aHSATUH, Ta00OpaTOpHBIX paboT;

— CBOEBpEMEHHasl JMKBHJALUS 33J0JKEHHOCTEW IO MPOMIEHHOMY MaTrepHally, BO3HUKIIUX
BCJIE/ICTBUE TMPOMYyCKa 3aHATHH 1100 HEyIOBJIETBOPUTENBHBIX OLIEHOK MO pe3yjibTaraMm palboThl Ha
3aHSATHUSAX.

— pe3yJabTaThl IPOXOXKACHUS KOHTPOIBHBIX TOUEK 110 AUCLUIIIHHE.

I[Ipome:xyTouHasi arrecTanusl OOYYaIOIIMXCS HWHCTUTYTa SBisieTcss (GOpPMOM  KOHTPOJIS
pe3ynbTaToB 00YYEHUS MO TUCIUILIMHE C HETbI0 KOMIIJICKCHOTO OINPEACTICHHSI COOTBETCTBHUS YPOBHS U
KayecTBa 3HAHUM, YMEHUN U HABBIKOB OO0y4aroluxcs TpeOOBaHUSM, YCTaHOBJICHHBIM 00pa30BaTeIbHON
IIPOrpaMMoi.
®opMUpOBaHUE OLIEHKU TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M IMPOMEXKYTOUHOM aTTecTalluu Mo UTOraM
OCBOCHUSI TUCITUIUIMHBI OCYIIECTBISIETCS C HCIIOJB30BAHUEM IMSTHOAUTLHOW CHCTEMbI OLEHKH 3HAHHMA
oOydJaronuxcs.

Meroanueckue MaTepuabl, ONpeIesionnue TpoLeIypbl OLEHUBAHUS 3HAaHUM, YMEHHM, HABBIKOB
U (UIu) OmbITa AESITENbHOCTH, XapaKTePU3YIOIIMX ATambl (opMuUpoBaHUsA KommeTeHIMi I[Ipouenyps
OIICHUBAHMSI BKJIFOYAIOT B C€0s TEKYIIUI KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIOJB30BAHUEM OIICHOYHBIX CPENICTB,
MPEACTABJICHHBIX B I1. 5 JaHHOTO MPWIOKEHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJISI TIOBOJSTCS 10 CBEIACHUS
CTYJEHTOB /IO IPOMEKYTOYHOM arTecTauu. [[pomexxyTouHas aTrectanus IpoBOAUTCS B (hopMe dK3aMeHa.
DK3aMeH MPOBOAMUTCS MO PACHUCAHUIO SK3aMEHAIIMOHHOM CECCMU B NMUChMEHHOM Buje. KomudectBo
BOIIPOCOB B d3K3aMeHanmoHHOM 3amanuu — 30. IIpoBepka OTBETOB W OOBSBICHHE PE3yJbTaTOB
MPOU3BOJUTCS B JIEHb SK3aMeHa. Pe3ynbTarhl aTTecTallii 3aHOCATCS B DK3aMEHAIIMOHHYIO BEIOMOCTb U
3aYETHYI0 KHUXKKY cTyneHTa. CTyAeHTbl, He MPOUIeAIINEe MPOMEXYTOUHYIO aTTECTAlUI0 MO rpaduxy
CECCHUH, JOJIKHBI TUKBUAUPOBATH 33J0KEHHOCTh B YCTAHOBJICHHOM TOPSIJIKE.

7. OCOBEHHOCTH OCBOEHMUS JIMCHUIIIMHBI AJ151 UTHBAJIMAOB U JIUL C
OI'’PAHUYEHHBIMHA BO3MOKHOCTAMU

AnantupoBaHHBIE OLICHOYHBIE MaTepualbl cofepxarcs B anantupoBanaoit OITOI1. O0yuenue
00y4aroIuXCsl C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/J0POBbs IPH HEOOXOIUMOCTH OCYILIECTBIISETCS
Ha OCHOBE aJalTUPOBAaHHOM pabodyell MporpaMMmbl C HCIIOJB30BAaHHEM CIEIHAIbHBIX METOJIOB
oOyyeHMsT W  JUJAKTHYECKMX  MAaTepHajoB, COCTABICHHBIX C  y4e€TOM  OCOOEHHOCTEH
NCUXO(HU3UUECKOTO PAa3BUTHSA, HHIUBUAYATBHBIX BO3MOXXHOCTEH M COCTOSIHHS 3JI0POBbSI TaKUX
obOyyJaronuxcs (o0ydaromierocs).

CamocrosTenbHas paboTa 0OydarOUIMXCS C OTPAHUYCHHBIMHU BO3MOXKHOCTSIMH 37I0POBbS U
MHBAJIUOB I103BOJIIET CBOEBPEMEHHO BBISIBUTH 3aTPYJHEHHS M OTCTABAHUE U BHECTU KOPPEKTHUBBI B
yueOHyI0 eaTebHOCTh. KOHKpeTHbIE OPMBI M BUIbI CAMOCTOSATENILHONW PabOThl 00YUaIOLIMXCS JINI]
C OTrPaHMYEHHBIMU BO3MOXKHOCTSMH 3/10pOBbSl U HMHBAIMJOB YCTaHABIMBAIOTCS IPENOJaBaTEICM.
Br160op ¢opM 1 BHIIOB CaMOCTOSATEIBHOM pabOThI, 00Y4aIOLINXCsl C OTPAHUYEHHBIMU BO3MOKHOCTSMHU
3I0POBbsl U MHBAIMJIOB OCYILECTBIIAETCS ¢ Y4ETOM UX CIHOCOOHOCTEH, 0COOEHHOCTEH BOCTIPUATHS U
TOTOBHOCTH K OCBOCHHIO yueOHOTO MaTepuasa. DopMbl CaMOCTOATENBHOM PabOThl yCTaHABIMBAIOTCS
C y4€TOM UHIUBUIYATbHBIX ICUXO()HU3NIECKUX 0COOEHHOCTEH (YCTHO, MIChbMEHHO Ha OyMare wid Ha
KOMIIbIOTEPE, B ()OPME TECTUPOBAHUS, IJEKTPOHHBIX TPEHAKEPOB U T.I1.).
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OcHoBHbIE (OPMBI TIPEACTABICHHUS OIICHOYHBIX CPEACTB — B Me4aTHOU (popme minm B hopme
AJIEKTPOHHOTO JOKyMeHTa. Jlns oOy4aromuxcs ¢ HapyHICHUSIMH 3pEHHUS IpelyCMaTpUBACTCS
BO3MOXXHOCTh TIPOBEIICHHSI TEKYIIEro M IIPOMEXYTOYHOTO KOHTpOJs B yCTHOW ¢opme. [l
00y4aromuxcsi ¢ HApyUICHUAMH CITyXa IPeayCMaTpUBACTCS BO3MOXHOCTh MPOBEIECHHUS TEKYIIETO U
IPOMEKYTOYHOTO KOHTPOJISI B MUCbMEHHOM (popme.

Ta6muma 7.1. Kateropuu o6y4daromuxcst ¢ OB3, crmocoOsl BOCIpUATHS UMHU HHPOPMAITUH

1 MCTOJbI UX 06yLIeHI/I$I.

Kareropuu obyuaromuxcs no

MeTtop! 00yueHUS

HO30JIOTHSIM

c Crerbie. Crioco0lAytnansHO-KHHECTETHICCKUE, MIpeIyCcMaTpHBAFOIIIHE MTOCTYIUICHHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(pOPMAIINH MTOCPEACTBOM CITyXa M OCSI3aHUsL.

1 3pEHUS UHQOPMAITUH: IMoryT HCIIOJIB30BAThCS TIPU YCIIOBHH, YTO BU3yabHas HHpopManus OyaeT
OCsI3aTeNbHO- aIanTHPOBaHA JJIS JINI] C HAPYIICHUSIMH 3PESHUS:
CITyXOBO#1 BH3YaJIbHO-KMHECTETUYECKHE, MIPEAIOJIATAIOIINE TIePelady U BOCIPHUATHUE
CrnaboBupsimue. yaeOHOW MH(pOPMAIIMH ITPH MTOMOIIIH 3PEHUS U OCSI3aHVS,
Crroco® BOCHIPHATHARYINO-BU3YaIbHBIE,  OCHOBAaHHbIE  Ha  IPEACTaBICHHE  y4eOHOH
WHQOPMAITUH: MHQOPMAITUK, TPH KOTOPBIX 33JCHCTBOBAHO 3PUTEILHOE H CIYXOBOE
BPUTEIBHO- BOCTIPHUSITHC;
OCsI3aTeNbHO- ayTN0-BU3YyaIbHO-KMHECTETHUECKHEe, OazupyIoUIiecs Ha MpeaCcTaBICHUH
CITyXOBOM MHQOPMAIUK, KOTOpas I[OCTyMMaeT 1O 3pUTEIHHOMY, CIIyXOBOMY U

0CsI3aTEIbHOMY KaHaJlaM BOCIIPUSITHE.

C Cyxwue. Crioco0BHU3yaTlbHO-KMHECTETUIECKHE, MPEATOJIATAIIINE TIepelady U BOCIPHUSATHE

HAPYIICHUSM [BOCTIPUSITHS lyaeOHOM MHPOPMAITUH TIPU TIOMOIIIN 3PEHUS H OCS3aHHUsL.

U cITyxa MHQOPMAITUH: IMoryT HCTIOTB30BaThCS TIPH YCIIOBUH, YTO ayAuaibHas nHpopManus OyaeT
BPUTEIBHO- a7anTHPOBaHA JIJIS JIUI C HAPYIICHUSMU CITyXa!
OCsI3aTeNbHBIN ayMno-BU3yalbHbIE,  OCHOBaHHBIE Ha  TIPEACTaBIeHHE  y4eOHOH
Cnabocnpiuamue.  [MHPOPMAIIUK, TPH KOTOPHIX 3aJCTBOBAHO 3PHUTEILHOE H CIYXOBOE
Crioco®  BOCTIPHSITHABOCIIPUATHE;
WHGOPMAITUH: Ay THATbHO-KUHECTETUICCKHC, peyCMaTpUBAIOIINC MOCTYTICHUE)
3puTeNbHO- yaeOHOM HHPOPMAIIH TTOCPEJCTBOM CITyXa M OCS3aHUsI,
0CSI3aTEEHO- ayTN0-BU3YaIbHO-KMHECTETHUCCKHEe, Oa3MpYIONIUecs Ha MPeJCTaBICHUY
CITyXOBO# WHGOpMAIUKN, KOTOpas TOCTYMaeT II0 3PUTEIBHOMY, CIYyXOBOMY WU

OCsI3aTeNTbHOMY KaHaJaM BOCTIPHUSTHE.

C Crioco6 — BU3YAJIbHO-KMHECTETUYECKUE;

HAPYIICHUSM [BOCTIPUSITHS - ay/MO-BU3YalbHBIE;

1 ONOPHO-  MHpOpMaLuy: — ayIHaTbHO-KUHECTETHICCKUE;

ABUATATCIIEHOT SPUTEIIEHO- — ayIn0-BU3yallbHO-KMHECTETHIECKHE.

0 ammapara  (0cs3aTenbHO-
CITyXOBOM

Tabmuma 7.2. — CriocoObl agantamnui 00pa3oBaTeIbHBIX PECYPCOB.
YcnoBHbIE 0003HAUEHUS:
«+» —00pazoBaTenbHBIN pecypc, He TPEOYIOIIHI alanTallnH;

«A Dy

aJlanTHPOBAHHBIM (QopMaT K OCOOEHHOCTSIM TNpueMa-nepeaadn
obyuaronuxcsi wHBamMAoB W Jauiy ¢ OB3 ¢opmar obOpazoBaTenpHOro pecypca, B TOM YHCIE C
UCIIOJIb30BAaHUEM CIIEIIMATIbHBIX TEXHUYECKUX CPE/ICTB;

uHpopMalun

«AD»— anpTepHATHUBHBIN AKBUBAJICHT UCIIOJIB3yEMOr0 pecypca

Kareropuu OGpaszoBaTeibHbIE pecypebl
00yuarIuXcs 1Mo DJ1eKTPOHHBIE IeuyaTHbIC
HO30.,10rusM MyJbTHMEN| TrpaduyecKue ayamo TEKCTOBbIE,
na 3JIEKTPOHHBIE
AHAJIOTH
MeYaTHbIX
M3AAHUI

27




C napymenus|Crensle AD AD (nampumep, + AD AD (nampumep,
MU 3pCHUS co3/1aHne (Hampumep, |MeYaTHBIN MaTepHa,
MaTepUaIbHOU AyIAO ONMCAHWE)  BBIMOTHCHHBINA
MOJIENN peiibeHO-TOUCHHBIM
rpaduyecKoro mpudrom JI. Bpaiins)
00BeKTa
(3Dmonenn)
CrnaboBuns AD AD + AD AdD
e
C napymenus|[ myxue AD + AD (Hanpumep, + +
MU CITyXa TEKCTOBOE
OTIMICaHUE,
THIIEPCCHIIKH)
Crabocnbl AD + AD + +
amme
C HapymIeHUSMH OTIOPHO- + + + + +
NBUTaTENILHOTO arnapaTa

Tabnuua 7.3. - @opMbI KOHTPOJIS U OLEHKH PE3yabTaToOB 00y4YeHus: HHBaIUA0B 1 aui ¢ OB3

Kareropun
odyvyaruuxcst
10 HO30JIOTHSIM

®opMa KOHTPOJISI U OLleHKH Pe3yJIbTATOB 00y4eHUs!

C HapymeHusIMHI
3peHus

- YCTHas TPOBEPKA: NUCKYCCHH, TPEHUHTHU, KPYTJbIC CTOJNBI, COOCCEIOBAaHNUS, YCTHHIC
KOJUTOKBUYMEI H JIP.;

- C WCIIOJIb30BaHUEM KOMIbIOTepa u crenuanbHoro I10: paboTta ¢ 3IEKTPOHHBIMH
o0pa3oBaTenbHBIMU  peCypcamH, TECTUPOBaHUE, pedepaThl, KypCOBBIE  IPOCKTEHI,
JUCTAHIIMOHHBIE ()OPMBI, €CITH TTO3BOJISIET OCTPOTA 3PCHUS -

rpadudeckue paboTHI U JIp.

C HapymeHusIMHI
ciyxa

- NUCbMEHHAs IMpOBEepKa: KOHTPOJIbHBIE, Trpaduueckue paboThl, TECTHPOBAHHE,
JIOMAIITHUE 3aJIaHUs, ICCE, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U Ap.;

- C WCIOJIb30BaHMEM KOMIboTepa W crneuuansHoro [10: paboTa ¢ 37€KTpOHHBIMH
o0pa3oBaTeIbHBIMH PECYypCcaMu, TECTUPOBaHKE, pedepatsl,

KyPCOBBIE IIPOEKTHI, rpaduiecKue padboThl, TUCTAaHIHMOHHBIE (OPMBI H JP.

C HapymeHusIMHI

OIOPHO-
JIBUTATEIHHOTO
ammapara

- MUChMEHHAS MTPOBEPKA, C UCTIOIH30BAHUEM CIICIMATHHBIX TEXHHUECKUX
cpeAcTB (aJbTepHATUBHBIX CPEACTBA BBOAA, YIPABICHUS KOMIBIOTEPOM H AP.):
KOHTPOJIbHBIE, Tpadudeckre paboThl, TECTUPOBAHUE, JOMAITHIE 33adaHusl, 3CCe,
MHUCHMEHHBIE KOJUTIOKBUYMBI, OTYETHI U [Ip.;

- yYCTHas IPOBEPKA, C UCIIOIB30BAHUEM CIEIUMATBHBIX TEXHUUECKUX CPEICTB
(cpencTB KOMMYHHKAIWIA): TUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJIBI,
co0eceT0BaHus, YCTHBIE KOJUIOKBUYMBI H [Ip.;

- C UCTIOIb30BaHNEM KOMITbIOTEpa 1 crerranbHoro [10 (ampTepHaTHBHBIX
CPEJICTB BBOJIA M YIPABJIICHHUSI KOMITBIOTEPOM H JIp.): paboTa C AIEKTPOHHBIMH
00pa3oBaTeIbHBIMH PECYypcaMu, TECTUPOBaHKE, pedepaThl, KypCOBbIE IPOEKTHL,
I'paduueckue pabOTHI, TUCTAHIIMOHHBIC (POPMBI - TIPEATIOUTHTEITbHEE
00yYaromumMcs, OrpaHIYCHHBIM B TIEPEIBIKEHUN U JIP.

7.1. 3AJAHMSA JIAA TEKYIIEI'O KOHTPOJIA JISA THBAJINIOB U JINIL

C O'PAHUYEHHBIMH BO3MOKHOCTAMHA

Texkymmii KOHTPOJb W NMPOMEXKYTOUHAsl aTTecTanus oOydaromuxcs HMHBaIMIoB u yun ¢ OB3
OCYILIECTBIISIETCS C UCIOJIB30BAHNEM OLICHOYHBIX CPEACTB, aAAITUPOBAHHBIX K OTPAHUYEHUSM HUX 310POBbS
¥ BOCHPUATHUS MH(OPMAIIMH, B TOM YHUCIIE C UCIIOJIH30BAHUEM CIIEIIUAIBHBIX TEXHUYECKUX CPEJICTB.

Texkymuit KOHTPOJIH YCTIEBAEMOCTH ISl 0Oyuaromuxcs uHBaIuAoB u juil ¢ OB3 HampaBien Ha
CBOEBPEMEHHOE BBISBIICHHE 3aTPYIHEHHUI U OTCTaBaHUS B 00yYEHUH M BHECEHUS KOPPEKTHBOB B YUEOHYIO
JeSITeIbHOCTh. BO3MOXKHO OCYIIeCTBICHHE BXOAHOT'O KOHTPOJS AJIs OMpEIeNIeHUsl €ro CIocOOHOCTEH,
0COOEHHOCTEH BOCTIPUSATHS X TOTOBHOCTH K OCBOCHHUIO Yy4eOHOr0 MaTepuaia.
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7.2. 3AJIAHMSA JJIS1 MTPOMEXYTOYHOM ATTECTAIIMU J1JIsI THBAJIUJIOB U JINII C
OI'’PAHUYEHHBIMHA BO3MOXHOCTSIMHA
dopMa  NPOMEKYTOYHOM  aTTECTAMU  YCTAaHABIMBACTCA C  y4E€TOM  HHJIUBHUIYAJIbHBIX
NCUXO0(PU3NIECKIX 0COOEHHOCTEH (YCTHO, MUCBMEHHO Ha Oymare, MMCbMEHHO Ha KOMIBIOTEpe, B opMme
TCCTUPOBAHUS U T.H.). HpI/I HGOGXOI[I/IMOCTI/I O6y‘IaIOH_II/IMC}I npeaoCTaBIACTCA JOIMMOJIHUTCIILHOC BPEMS IJIA
MOJATOTOBKH OTBeTa. [IpomMexyTodHass aTrTecTanus, NMPH HEOOXOIUMOCTH, MOXKET IPOBOIUTHCS B
HECKOJIBKO 3TamoB. {1 3TOro peKOMEHIyeTCsl UCIOIb30BaTh PYOEKHBIN KOHTPOJb, KOTOPBIN SBISETCS
KOHTPOJILHOHM TOYKOM 10 3aBEPIICHUIO H3YYCHUS pa3/ielia WIH TeMbI JUCIUTUTNHBI, MEXKTUCITUTLITHHAPHOTO
Kypca, IPaKTUK U €€ pa3ZelioB C IeIbI0 OIICHUBAHUS YPOBHS OCBOCHUS POTPaMMHOT0 MaTepuaia. @opmbl
U CPOK IIPOBEJCHUS pyOEIKHOTO KOHTPOJIS ONIPEACTISIOTCS
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